
 

PROTECTIVE SERVICES COMMITTEE MEETING AGENDA 
TOWN OF LUNENBURG  
Wednesday, November 15, 2023 at 6 p.m. 
Council Chamber, 120 Townsend St. and Zoom   
 

 
1. CALL TO ORDER  

 
2. LAND ACKNOWLEDGEMENT 

Acknowledgement of Mi’kma’ki the ancestral and unceded territory of the Mi’kmaq People. 
 

3. APPROVAL OF AGENDA 
Draft motion: That the Committee approve the agenda for the November 15, 2023 meeting as 
presented. 
 

4. APPROVAL OF MINUTES 
 
4.1 March 22, 2023 minutes  
Draft motion: That the Committee approve the minutes of the March 22, 2023 meeting as 
presented.  
 
4.2 May 3, 2023 budget meeting minutes  
Draft motion: That the Committee approve the minutes of the May 3, 2023 budget meeting as 
presented. 

 
5. BUSINESS ARISING FROM THE MINUTES/UNFINISHED BUSINESS 

 
6. NEW BUSINESS 

 
6.1 Fire Chief Reports: March – October 2023   
 
6.2 Tanker 6 replacement discussion  

 
7. NEXT MEETING: Wednesday, January 17, 2024 at 6 p.m. at Town Hall 

 
8. ADJOURNMENT   
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TOWN OF LUNENBURG  
PROTECTIVE SERVICES COMMITTEE MEETING MINUTES 
March 22, 2023 | 6 pm 
Lunenburg & District Fire Hall  

Present Deputy Mayor Peter Mosher – Chair  
Councillor Ed Halverson 
Councillor Susan Sanford 
David Baugil, Fire Districts 1 & 2 Commission Board  
Brian Keizer, Fire Districts 1 & 2 Commission Board  
David Afford, Fire Districts 1 & 2 Commission Board Member 
Darren Romkey, Fire Chief 
Dave Robb, Deputy Fire Chief 
Jamie Doyle, Chief Administrative Officer – via Zoom  
Kayla Byrne, Municipal Clerk 

Regrets  Councillor Melissa Duggan  

Call to Order The Chair called the meeting to order at 6:03 p.m. 

Land 
acknowledgment 

The Chair recognized Lunenburg’s location on the unceded territory of 
the Mi’kmaq people. 

Approval of Agenda Moved and seconded that the Committee approve the agenda for the 
March 22, 2023 meeting as presented.         

Approval of 
Minutes 

Moved and seconded that the Committee approve the minutes of the 
June 16, 2022 meeting as presented.         

Business arising None. 

Fire Chief Reports The Committee reviewed the Fire Chief’s reports from June 2022 - 
February 2023. Committee members asked some clarifying questions 
with respect to calls and membership. 

Fire Hall Vehicle 
Exhaust Extraction 
System – 

It was confirmed the Fire Hall Vehicle Exhaust Extraction System is in 
place and operational. 



  2023-Mar-28 
   Protective Services Committee Minutes 
 
 
 

Page 2 of 2 
 
 
 

  
New Truck The Fire Hall is expected to receive a Chevrolet Silverado in April. Once 

this truck has been received, the Fire Hall will have its full complement. 
  
Fire 2023/24 
Capital Budget 

The fire 2023/24 capital budget was approved by Council in December. 
It was noted the Committee may make a request to amend the capital 
budget by adding or removing items if deemed necessary. 
 
The approved capital budget will be submitted to the Districts Fire 
Commission.  
 
The Committee can expect to review the 2023/24 operating budget in 
April. 

  
Fire Budget 
Variance to Sept. 
30, 2022 

The Committee reviewed the recent budget variance reports. It was 
noted the most recent budget variance report, up until the middle of 
March 2023, was circulated via email.  

  
Meeting dates and 
times  

The Committee agreed to set the following meeting dates and times:  
• Wednesday, June 21, 2023 at 6 p.m.  
• Wednesday, October 18, 2023 at 6 p.m.  
• Wednesday, January 17, 2024 at 6 p.m. 

  
Next meeting The next meeting is Wednesday, June 21, 2023 at 6 p.m. at the Fire 

Hall.  
  
Adjournment  There being no further business, the March 22, 2023 Committee 

meeting adjourned at 6:26 p.m. 
 

_____________________________ 
Minutes were read and approved.  
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TOWN OF LUNENBURG  
PROTECTIVE SERVICES COMMITTEE MEETING MINUTES 
May 3, 2023 | 6 pm 
Council Chambers, Town Hall   

Present Deputy Mayor Peter Mosher – Chair 
Councillor Susan Sanford
David Baugil, Fire Districts 1 & 2 Commission Board
Brian Keizer, Fire Districts 1 & 2 Commission Board
Darren Romkey, Fire Chief
Dave Robb, Deputy Fire Chief
Cory Hodder, Assistant Deputy Fire Chief
Kathleen Rafuse, Town Accountant
Kayla Byrne, Municipal Clerk

Absent Councillor Melissa Duggan, Councillor Ed Halverson and David Afford
(Fire Districts 1 & 2 Commission Board Member)

Call to Order The Chair called the meeting to order at 6 p.m. 

Land 
acknowledgment 

The Chair recognized Lunenburg’s location on the unceded territory of
the Mi’kmaq people.

Approval of Agenda Moved and seconded that the Committee approve the agenda for the
May 3, 2023 special meeting as presented.

          Motion approved unanimously 
Draft 2023/24 Fire 
Protection 
Operating Budget  

Staff presented the 2023/24 Fire Protection Operating Budget. 
Committee members asked some clarifying questions about 
honorariums and reserves.  

Moved and seconded that the Committee recommend the approval of 
the 2023/24 Fire Protection Operating Budget to Council for final 
approval. 

          Motion approved unanimously 

Next meeting The next meeting is Wednesday, June 21, 2023 at 6 p.m. at Town Hall.  

Adjournment  There being no further business, the May 3, 2023 Committee meeting 
adjourned at 6:09 p.m. 
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Lunenburg, Nova Scotia 
634-8343 Fax –634-4145 

                          Chief Darren Romkey 
                Cell- 212-0476   dromkey@eastlink.ca 

  
 

Chief Report for March 2023 
 
 
 
Calls 
There were 6 calls this month including. 
4 calls in the district (1 MVCs, 1 Alarms, 1 Chimney, 1 Tech Rescue) 
2 calls in town (2 Alarms) 
0 Mutual Aid  
Not Including Medical, 
Total of 131 personnel responded to 7 hours total calls. 
Averaged 21.8 members per response  
157.5 total personnel hours were spent responding to calls 
 
0 Medical in the Town 
 
Training 
Total of 75 members attended 40 hours of training for a total of 253.5 hours of training. 
We also have a number of members taking on line courses that are not included in these numbers. 
Some training included driver, pump operators, equipment familiarization and log book skills 
 
Misc Operational  
 
71 members attended 33 hours of activities for a total of 162 personal hours were spent on misc 
operational duties this month. 
This included various meetings, and work on Ladder 1  
 
Total of 573 personnel hours this month. 
 
HIGHLIGHTS 
 
Mar 8th--Welcomed Jade Beach to the department for his probationary period  
 
Mar 11th-50th Annual Chowder Cup hockey game with the RCMP Rusty Blades. 
Fire Department won this year 10-5. 
Crowd of 150+ attended at the rink and players and guests attended a social afterwards. 
Jack Rafuse, founding member of the games and player up to a few years ago dropped the opening face 
off puck 
 
Mar 16th-Myself and D/D Robb attended the LRFES meeting at the MODL bui;lding 



March 18th-Celebaration of life social at the fire hall for former Captain Chad Wiseman who passed 
away in BC on February 25th. 
 
March 22nd-General monthly practice 
 
Mar 27th-Truck Comm met at Rocky Mountain Phoenix in Bridgewater to see the progress of our new 
Utility 7. Truck should be complete by the end of April 
 
Mar 31st-Myself, D/C Robb and Capt Francis left for the weekend conference of the Fire Service 
Association of Nova Scotia in Truro 
 
 
 
 
 
Darren Romkey 
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Chief Report for April 2023 
 
 
 
Calls 
There were 14 calls this month including. 
6 calls in the district (1 MVCs, 1 Chimney, 1 Tech Rescue, 3 Grass) 
5 calls in town (5 Alarms) 
3 Mutual Aid (Chester Basin, Chester, Martins River) 
Not Including Medical, 
Total of 289 personnel responded to 19 hours total calls. 
Averaged 18.6 members per response  
416.5 total personnel hours were spent responding to calls 
 
0 Medical in the Town 
 
Training 
Total of 91 members attended 39 hours of training for a total of 218.5 hours of training. 
We also have a number of members taking on line courses that are not included in these numbers. 
Some training included driver, pump operators, new equipment familiarization and log book skills. 
We have been in the process over the past few months, and months to come, training new members to 
become pump operators. This involves obtaining their Class 3 Air Brakes license, hours of driving, and 
learning how to operate the pumps on each truck. This process can take up to a year and is a huge 
commitment not only to those learning, but those training them as well. 
 
Misc Operational  
 
99 members attended 54.5 hours of activities for a total of 274.5 personal hours were spent on misc 
operational duties this month. 
This included various meetings, community events such as the Easter Egg hunt and MD Boot drive.  
 
Total of 909.5 personnel hours this month. 
 
HIGHLIGHTS 
 
April1st and 2nd-Myseld and 2 other members attended the FSANS Conference in Truro 
 
April 9th-Truck and Crew participated in the Annual Easter Egg Hunt at the Academy 
April 9th –Members participated in the Annual MD Boot Drive at the Independent store and raised 
$1500 
April 16tg-Monthly pump operator practice 



April 18th-Station flags were put at half mast in memory of those who lost their lives during the 2020 
Mass shooting 
April 20th-We placed a new piece of equipment in service after most members have been orientated on 
it. This is a vacuum splint device that will allow us to extricate patients from difficult areas, especially 
confined spaces. This was put in use already in assisting EHS extricate a patient who fell down a small 
basement hatch. 
April 20th-Members painted the bottom of our boat. We plan on putting the boat in the water in the next 
few weeks. 
Jane Ritcey allows us to have a floating dock attached to her A&K property within a gated secured area, 
This allows us to keep the boat in the water a majority of the summer for a quicker response 
April 22nd-One member attended a table top EMO exercise on Wildland fire fighting at the Bridgewater 
fire station. There will be a field training session in the fall 
April 25th-Deputy Chief Dave Robb was recognised as our Volunteer of the Year at a town event 
April 26th-We had a call to our fire station for an alarm. Nothing found. Chubb was called in to check 
the system and they are recommending replacing the 26 year old system. They will be sending an 
estimate 
April 26th-Monthly general fire practice 
 
 
 
The truck committee has made a few trips to Rocky Mountain Phoenix in Bridgewater to check on the 
process of our new replacement for the Utility 7 vehicle. 
It is progressing well.  
 
 
 
Darren Romkey 
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Chief Report for May 2023 
 
 
 
Calls 
There were 18 calls this month including. 
3 calls in the district (3 MVCs) 
5 calls in town (3 Alarms, 1 flooded basement, 1 structure) 
9 Mutual Aid (2 Martins River, 1 Mahone Bay, 1 Western Shore, 1 Italy Cross, 1 Dayspring, 1 
Riverport) 
1 was not actually in our area 
Not Including Medical, 
Total of 414 personnel responded to 26.5 hours total calls. 
Averaged 24.4 members per response  
748.5 total personnel hours were spent responding to calls 
 
1 Medical Mutual Aid to Riverport 
15 personnel responded to 1 hour of calls for 15 hours, 
 
Training 
Total of 85 members attended 48 hours of training for a total of 355.5 hours of training. 
We also have a number of members taking on line courses that are not included in these numbers. 
Some training included driver, pump operators, new equipment familiarization 2 members attended a 
weekend long course in Mahone Bay on fire tactics and log book skills. 
We have been in the process over the past few months, and months to come, training new members to 
become pump operators. This involves obtaining their Class 3 Air Brakes license, hours of driving, and 
learning how to operate the pumps on each truck. This process can take up to a year and is a huge 
commitment not only to those learning, but those training them as well. 
 
Misc Operational  
 
136 members attended 27.5 hours of activities for a total of 280.5 personal hours were spent on misc 
operational duties this month. 
This included various meetings, annual banquet, EMO event, new Utility 7 training and equipment 
placement and pool filling has started up again for the year.  
 
Total of 1399.5 personnel hours this month. 
 
HIGHLIGHTS 
 
May 3rd- The new Utility 7 arrived at out station 



Gear was placed on it and after a final orientation at our truck checks on May 10th, it will be placed into 
service  
May 10th-Utility 7 placed in service 
May 13th-New Utility 7 and our Drone participated in an EMO event held in Bridgewater 
May 13th-Held our annual banquet where 11 members were given awards for a total of 280 years of 
service 
Fire Fighter Oran Hyson was given several presentations for his 50 years + active service 
May 28th-31st- we were busy helping our neighboring departments with fighting various brush fires, and 
our drone was called by Dayspring and Italy Cross to help locate smoke sightings.  
May 29th- After numerous unsuccessful attempts by our local EVT to try to fix the electrical issues with 
our ladder truck,  it was loaded on a flat bed and taken to the dealer in Quebec. 
 
 
 
 
Darren Romkey 
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Chief Report for July 2023 
 
 
 
Calls 
There were 22 calls this month including. 
8 calls in the district (1 Alarm, 2 MVCs, 4 Rain Storm related, Building access) 
12 calls in town (5 Alarms, 3 Technical, 2 Rain Storm related, 2 structures) 
2Mutual Aid (1-Riverport and 1-Martins River) 
Not Including Medical, 
Total of 481 personnel responded to 20 hours total calls. 
Averaged 21.7 members per response  
657.5 total personnel hours were spent responding to calls 
 
2 Medical in the District 
Total of 20 personnel responded to 2 hour total calls. 
20 personnel hours 
 
Training 
Total of 41 members attended 83.5 hours of training for a total of 162 hours of training. 
We also have a number of members taking on line courses that are not included in these numbers. 
Some training included driver, pump operators, new equipment familiarization, drone, boat Ops and log 
book skills. 
1 member was invited to attend a weekend course in various firefighting tactics in Ontario 
 
Misc Operational  
 
93 members attended 32 hours of activities for a total of 162 personal hours were spent on misc 
operational duties this month. 
This included various meetings, Canada Day on the waterfront, filling pools, Ladder 1 to Dartmouth, 
Bridgewater parade, Pride Flag Raising.  
 
Total of 1001.5 personnel hours this month. 
 
Not included is Officer and Pump Operator week end stand by coverage to ensure at least 1 of each are 
around. 
Trucks are giving us a huge issue in the past couple months. 
Our Ladder truck seems to be working fine and is back in service, but there is still a Check Engine light 
on that is continuing to be investigated. 
Minor issues with our Engines are resolved, and during last month’s annual pump checks, there have 
been issues with Tanker 6, requiring a pump repair and currently awaiting work on the gear box. This 



truck is currently out of service and we have Dayspring Fire Department automatic to the scene with 
their tanker to all calls in the district. 
Hopes to have this back in service by mid-August 
Once again, a huge thank you to Donnie Heckman who has been on top of these issues since day one 
and has spent many many hours and kilometers driving back and forth from his Heckmans Island home 
working on getting these trucks up and running. 
 
The June 21st rain and thunder storms didn’t seem to hit our area as hard as other, but we still had 5 calls 
that night for investigations of flooded basements and lightning strikes. Although we do not pump out 
flooded basements, we will respond if requested to advise power shut off and other help we can give. 
 
 
 
HIGHLIGHTS 
 
July 1st- Our Engine 2 and Antique Hose Truck with myself and 5 fire fighters attended the Canada Day 
waterfront event. This was a well-attended event with a huge interest in our trucks and gave us an 
opportunity to connect with the public 
 
July 11th –I attended, with Engine 2 the Pride Flag raising ceremony. 
 
July 15th- The auditorium was rented out for the Pride Drag events. Although we were not involved, 
there has been some Facebook comments stating that the fire department should not be involved in these 
events. Some appeared to come as far away as the states. I didn’t respond but did contact the RCMP 
asking for some extra drive bys and gave them a heads up of possible problems. Thankfully there were 
none. 
 
July 22nd- I did a drive around the town and entire district to ensure access was not blocked by flooding 
or road wash outs. Compared to other areas in the county, the only issue was a small portion of the 
Upper First Peninsula had some ruts washed out across the road, but was completely passable. 
 
July 26th-Engine 2 and I marched, in the Bridgewater Exhibition parade. 
 
In light of the recent wild land fires, we are asking for the publics support in raising approx. $9000 to 
purchase a portable pump and other equipment specific to fighting wild land fires. 
In the past, we relied on our structural firefighting equipment as we didn’t have room on our trucks for 
this specialised equipment. With the purchase of our new Heavy Rescue, we now have space to store it. 
What we don’t raise, we will look at taking the rest out of the Operating Equipment budget at the end of 
the year if there is any left. 
 
 
 
Darren Romkey 
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Chief Report for August 2023 
 
 
 
Calls 
There were 16 calls this month including. 
4 calls in the district (2 Alarm, 2 MVCs,) 
11 calls in town (5 Alarms, 2 MVCs, 3 Technical, 1 appliance) 
1Mutual Aid (Martins River) 
Not Including Medical, 
Total of 273 personnel responded to 18 hours total calls. 
Averaged 18.2 members per response  
310.5 total personnel hours were spent responding to calls 
 
1 Medical in Town 
Total of 11 personnel responded to 1 hour total calls. 
11 personnel hours 
 
Training 
Total of 38 members attended 13 hours of training for a total of 78 hours of training. 
We also have a number of members taking on line courses that are not included in these numbers. 
Some training included driver, pump operators, boat Ops and log book skills. 
 
Misc Operational  
 
80 members attended 28 hours of activities for a total of 151 personal hours were spent on misc 
operational duties this month. 
This included various meetings, Truck Checks, Dory Racing water coverage, public assists.  
 
Total of 550.5 personnel hours this month. 
 
Not included is Officer and Pump Operator week end stand by coverage to ensure at least 1 of each are 
around. 
 
 
 
HIGHLIGHTS 
 
Aug 19-Our boat and crew again provided coverage for the International Dory races on the water front. 
 



Aug 22nd-Members took our Engine 2 to Hubbards as they are looking at ordering a new truck and like 
ours. 
 
Our Tanker 6 is still out of service. Our tech is waiting on parts from Florida, and with the hurricanes 
they have had, facilities have been shut down. 
With our first out truck having 1500 gallons of water, and Dayspring on automatic mutual aid for all 
district calls, we are able to maintain good service. 
 
Ladder 1 seems to be working fine. 
 
 
 
Darren Romkey 
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Chief Report for September 2023 
 
 
 
Calls 
There were 20 calls this month including. 
6 calls in the district (2 Alarms, 1 Vehicle, 1 Water Rescue 2 smoke sightings,) 
14 calls in town (6 Alarms, 5 Technical, 1 power line, 1 tree falling, 1 smoke sighting) 
0 Mutual Aid  
Not Including Medical, 
Total of 398 personnel responded to 20 hours total calls. 
Averaged 19.9 members per response  
398 total personnel hours were spent responding to calls 
 
2 Medical 2- Town 1-District 
 
Total of 29 personnel responded to 3 hour total calls. 
29 personnel hours 
 
Training 
Total of 27 members attended 5.5 hours of training for a total of 70.5 hours of training. 
We also have a number of members taking on line courses that are not included in these numbers. 
Some training included driver, pump operators, vehicle extrication, chimney ops,boat Ops and log book 
skills. 
 
Misc Operational  
 
74 members attended 95.5 hours of activities for a total of 203 personal hours were spent on misc 
operational duties this month. 
This included various meetings, Truck Checks, truck show, public assists.  
 
Total of 671.5 personnel hours this month. 
 
 
 
 
HIGHLIGHTS 
 
Sept 3rd-We had a picnic for all active, honorary, auxiliary juniors and their families. Bounce castles, 
golf and our own famous BBQ chicken 
 



 
 
Sept 10th- our color party participated in the annual Fishers Memorial service held on the waterfront at 
the Memorial Monument 
 
Sept 16-17th- Arrival of TS Lee 
The department was very busy over theses few days answering 6 alarms and providing stand by 
coverage. Downed power lines, tree falling towards a house and alarms were the common calls. 
 
 
 
Sept 17-20- I attended my first Canadian Fire Chiefs conference in Halifax. 
I found this to be a very informative conference with input from every province and territory. 
Issues like increasing wildfires, and the need to pre plan these, recruitment and retention of volunteer 
fire fighters, homelessness, health and wellness awareness of fire fighters, and climate change, are just 
some of the issues common through out the country. Putting a larger work load on Fire Chiefs on how to 
deal with these issues. 
 
Speakers on mental health, cancer awareness and prevention, services across the country and other 
interesting speakers. 
These conferences also gives me the opportunity to meet socially and discuss various topics. I spoke to 
Chiefs from every province and territory. 
The next conference will be held in Montreal and I would like to have this added to the 2024/25 
operating budget for consideration. I will have numbers when the budget is being drawn up for approval. 
 
With the increased number and larger wildfires, we feel the need for specialised wildland firefighting 
equipment. Before looking for budget money, we put out a fundraiser campaign and with the help of one 
large $10 000 donation, we raised approx. $12 000. 
We will be working on ordering this equipment early winter to hope to have it by next spring. 
 
Sept 23rd- 2 teams participated in the Lunenburg Regional Fire and Emergency Services golf tournament 
at the Ospry Golf course 
 
Sept 30th-Originally scheduled for Sept 23rd, but postponed due to Tropical Storm Lee, Bridgewater Fire 
Department hosted the second annual Todd Arenburg Truck show. 
Our new Utility 7 came home with the best Utility in the show award. 
 
Ladder 1 finally seems to be working fine.  
 
Tanker 6 is still waiting on the new pump. Estimated cost will be approx. $15 000 and will be 8-10 
weeks. 
 
 
 
Darren Romkey 
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Chief Report for October 2023 
 
 
 
Calls 
There were 5 calls this month including. 
0 calls in the district  
4 calls in town (3 Alarms, 1 Technical) 
1 Mutual Aid Dayspring 
Not Including Medical, 
Total of 93 personnel responded to 5  hours total calls. 
Averaged 18.6 members per response  
93 total personnel hours were spent responding to calls 
 
1 Medical in Town  
 
Total of 10 personnel responded to 1 hour total calls. 
10 personnel hours 
 
Training 
Total of 65 members attended 36 hours of training for a total of 278 hours of training. 
We also have a number of members taking on line courses that are not included in these numbers. 
Some training included driver, pump operators, water supply exercise hosted by Chester Fire, live fire at 
the fire school, chimney fire, SCBA, vehicle extrication Ops, MFR and log book skills. 
 
Misc Operational  
 
201 members attended 45.5 hours of activities for a total of 449 personal hours were spent on misc 
operational duties this month. 
This included various meetings, Truck Checks, Fire Prevention week activities, Chester Basin Open 
House, interviews, etc.  
 
Total of 830 personnel hours this month. 
 
 
 
 
HIGHLIGHTS 
 
Oct 1st-Ladder 1 and members were invited to attend the open house at Chester Basin Fire Department. 



Oct 4th-Myself and another member met John Mader at Dares Lake with our drone. We used it to fly 
around the perimeter of the lake to check for green algae and see if there were any structures being built 
around it 
 
FIRE PREVENTION WEEK 
 
Oct 1st-Ladder 1 and members were invited to attend the Chester Basin Fire Department open house 
 
Oct 8th-Memorial Monument service. Gordon Conrads name was added 
 -Church service was held this year at the Presbyterian Church and social followed at the hall 
 
Oct 10th-Fire drills at the Blockhouse Hill and Cornwallis Seniors apartments 
 
Oct 11th-Mutual Aid parade in Mahone Bay 
 
Oct 12th-Fire drill at the Bluenose Academy and smoke detectors were given to the first year primary 
class. 
-Fire truck taken to the Academy for the pre-primary classes  
-Open House-well attended by several families 
 
Oct 13th- I was asked to observe the annual Harbour Haven emergency drill 
 
Oct 14th-Our Ladder and members participated in an exercise in Chester where they laid several hundred 
feet of 5 inch hose from the harbour to Shoreham Village Nursing Home. Several Engines relayed the 
water to our ladder to ensure it could supply the water. 
This information can be used in town and the district to help us pre plan what we may need in case of a 
major fire in our area. 
 
-Our Annual Jeff Lily Memorial golf tournament where we had 7 teams of 4 participates with our end of 
Fire Prevention week social that followed at the hall.  
 
Oct 15th-Engine 3 and several members participated in the Female Fire Fighters networking day hosted 
by Hebbville and Bridgewater fire departments. Over 60 females participated in this all day event. 
 
Oct 16-20th-Vehicle have been taken to Fleet Tech for their annual MVIs 
 
Oct 19th-Myself and D/C Robb attended the monthly LRFES meeting held at the Northfield Fire Station 
 
 -4 members spent 3+ hours doing scheduled maintenance on the ladder. This involves removing 
the old grease off the waterway and reapplying it, as well as washing down the entire ladder. This is 
done twice a year as well as after it is used and exposed to smoke. 
 
Oct 26th-MFR practice involving an information session on new protocols EHS paramedics now 
following at a traumatic cardiac arrest, as well as some procedures. 
Although some procedures are not in the scope of the MFR skills, it is important that they are aware of 
what the paramedics are able to do to assist them in any way. 
 
Oct 28th-The Auxiliary help a pancake breakfast fundraiser at the fire station.  
 
Oct 31st-Halloween night members gave out treats on Centennial Ave. 
Regular fire crew stand by. No calls. This has been a quiet night with no calls since the 2001 church fire 



 
 
We received a donation of $2000 from the owner of the Rum Runner to go towards Wildland fire 
fighting equipment. This brings our total up to over $14 000. 
We hope to figure out what we need and order it by December to have it for the 2024 season. 
 
New pump has been ordered for Tanker 6, and expected near the end of October for installation.  
 
 
Darren Romkey 
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To the Protective Services Committee 
Re-Tanker 6 replacement 
 
Our Tanker 6 is now 21 years old and showing its age. 
This truck was originally due to be replaced in the 2024/25 budget year, but has been 
pushed back to 2025/26. 
The department and its truck committee have been working on its replacement, needs and 
wants. We have been meeting with other departments with newer Tankers and various 
sales reps. 
Since Covid, demand for trucks and delivery has greatly increased. 
Delivery times range from possibly 18 to 36 months. 
Prices have also drastically increased, some as much as 40% in the past few years. 
For our past 2 trucks, we have been granted permission to send out the RFP a year ahead 
of the budgeted year. 
I am requesting on behalf of the fire department that we be allowed to work on the RFP 
and have it sent out in the late winter/early spring of 2024. 
Even with the estimated earliest delivery date of 18 months, this puts us in the scheduled 
2025/26 budget year. 
Currently the budgeted amount sits at $798 000. As stated above, costs have taken a huge 
increase and I propose this be raised to $900 000. 
The truck we are working on is a basic tanker, with options that we feel will suit our 
needs for the next 20 years. 
Keep in mind that when we designed our 2020 Engine, we added 700 gallons of water, 
and with our current mutual aid agreements we were able to eliminate our 2000 Tanker 
replacement, saving $700 000 off the capital budget in 2020/21. 
Please add this request to the October Protective Services meeting. 
 
Thank you, 
 
Darren Romkey 
Fire Chief 
 

mailto:dromkey@eastlink.ca
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