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PROTECTIVE SERVICES COMMITTEE MEETING RECOMMENDATION 
THURSDAY, OCTOBER 14, 2021   
 

To recommend to Town Council and the Commission approval to sell and apply the 
proceeds of the sale from the current pagers to the purchase of replacement Fire 
Department pagers (Schedule B). The Fire Department would pay any balance owing to 
purchase the new pagers.   
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PROTECTIVE SERVICES COMMITTEE MEETING MINUTES 
 

THURSDAY, OCTOBER 14, 2021 AT 4:00 P.M.  
 

LUNENBURG TOWN HALL AND ZOOM  
               

       
PRESENT:   Deputy Mayor Peter Mosher, Chair 
   Councillor Melissa Duggan 
   Councillor Ed Halverson 
   Brian Keizer, Fire Districts 1 and 2 Commission Board Chair 
   Councillor Susan Sanford 
 David Baugil, Fire Districts 1 and 2 Commission Board Member 
 
ALSO PRESENT: Lisa Dagley, CPA, CGA, Finance Director 

Heather MacCallum, Assistant Municipal Clerk 
 Bea Renton, CAO 
 
ABSENT:  David Afford, Fire Districts 1 and 2 Commission Board Member
                               
                                                                                                                    
1. Call to Order   
 

The Deputy Mayor called the meeting to order at 4:01 p.m. 
 

2. Acknowledgement of Mi’kma’ki the ancestral and unceded territory of the Mi’kmaq 
People   

 
The Deputy Mayor recognized Lunenburg’s location on the unceded territory of the 
Mi’kmaq People. 
 
3. Agenda  

 
Motion: moved and seconded approval of the agenda.  Motion carried. 
 
4. Protective Services Committee July 8, 2021 Meeting Minutes  
 
Motion: moved and seconded approval of the July 8, 2021 Committee meeting minutes.  
Motion carried. 
 
5. Business Arising from the Minutes/Unfinished Business 
 

a. Replacement Schedule for Fire Trucks – Updates by Fire Chief regarding New 
Rescue Truck Fabrication and Districts 1 and 2 Fire Commission regarding Truck 
Cost Sharing 
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The Commission will consider funding the truck during the 2022/23 budget review 
process.  The Committee Chair and Commission Chair will meet after the meeting to 
discuss further.   
 
Fire Department members were unable to attend the meeting to report due to an 
emergency call out. 
 

b. Fire Hall Concrete Apron Interim Repairs – Fire Chief Update 
 
It was noted that this item is commented on in the Fire Chief’s monthly report below. 
 
6. New Business 
 

a. Fire Chief’s Monthly Information Reports for August and September 2021 
 
These reports (Schedule A) were received for information. 
 

b. Fire Department Request to Sell Existing Pagers (purchased 2016/17 for 
$57,050 cost shared 50/50 with Districts 1 and 2 Fire Commission) and Apply the 
Proceeds to Purchase Upgraded Replacement Pagers 
 

The Fire Chief’s report (Schedule B) was considered by the Committee.   
 

The Commission Chair said he will take the report to their next Commission meeting for 
consideration and will advise when a decision is made. 

 
Motion: moved and seconded to recommend to Town Council and the Commission 
approval to sell and apply the proceeds of the sale from the current pagers to the 
purchase of replacement Fire Department pagers (Schedule B). The Fire Department 
would pay any balance owing to purchase the new pagers.  Motion carried. 
 

c. Fire Capital and Operating Budget 2021/22 Variance Report to July 31, 2021 
 

The Finance Director provided a summary of the report (Schedule C) for Committee 
members. 

 
7. Next Meeting Date 
 
The next Committee meeting date is Thursday, January 13, 2022 at 4:00 p.m. at the 
Fire Hall. 
 
8. Adjournment  
 
The Chair adjourned the meeting at 4:23 p.m. 
 
                                                      ________________________________ 

                                          Bea Renton, CAO  



Lunenburg & District Fire Department 
25 Medway Street, P.O. Box 1478 

Lunenburg, Nova Scotia                         
Darren Romkey-Fire Chief 

902-212-0476 
                         dromkey@eastlink.ca 

Sept 29/2021       
 

Protective Services Committee 
 
In 2014/15, the LDFD replaced all of our radios and pagers through the Capital budget. 
With new digital technology improving communication, our transmitting radios were 
equipped with the Digital frequency. 
At that time, the personal pagers worn by the fire fighters were not able to have the same 
digital technology, and were programmed with analog. 
Although this allows fire fighters to hear the initial page, any communications done after 
the page is being done via digital. Unfortunately during emergency operations, the fire 
fighters can’t hear any communications, all they get is a rattling noise every time the 
digital radios are activated. 
Fire fighters responding to the hall cannot hear the first in reports of arriving trucks, or 
other communications that may be important to them. 
As well, on the fire ground, we do not have enough radios for all fire fighters, and they 
could miss out on important updates. 
Since purchasing the radios, technology has changed and there is now an option to buy a 
non-transmittable radio to allow all fire fighters to hear all communications. 
A committee was set up to investigate this further. 
Several options were explored and it was recommended by the committee to purchase 
this equipment at a cost of up to approx. $32 000 for 40. 
The fire department is willing to replace the current pagers, if the old pagers are sold, and 
we, the department, can have the proceeds of the sale of the old pagers to help offset the 
cost that of the new pagers. 
We are looking for a recommendation from the Protective Services Committee to 
recommend to Town Council to approve the proceeds of the sale of the old pagers go to 
the fire department to help cover the cost of the new pagers. 
I would ask to have this request placed on the October 14th Protective Services agenda 
and I will be there to answer any questions you may have. 
Thank you, 
 
Darren Romkey 
Fire Chief 
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