April 8, 2021

PROTECTIVE SERVICES COMMITTEE MEETING MINUTES

THURSDAY, APRIL 8, 2021 AT 4:00 P.M.

LUNENBURG FIRE HALL AND TOWN COUNCIL CHAMBER

PRESENT: Deputy Mayor Peter Mosher, Chair
Councillor Melissa Duggan
Councillor Susan Sanford
David Afford, Fire Districts 1 and 2 Commission Board Member
David Baugil, Fire Districts 1 and 2 Commission Board Member
Brian Keizer, Fire Districts 1 and 2 Commission Board Chair

ALSO PRESENT: Lisa Dagley, Finance Director
Cory Hodder, Assistant Deputy Fire Chief
Bea Renton, CAO
Dave Robb, Deputy Fire Chief
Darren Romkey, Fire Chief

ABSENT: Councillor Ed Halverson

1. Call to Order
The Deputy Mayor called the meeting to order at 4:02 p.m.

2. Acknowledgement of Mi’kma’ki the ancestral and unceded territory of the
Mi’kmaq People

The Deputy Mayor recognized Lunenburg’s location on the unceded territory of the
Mi’kmaq People.

3. Agenda

Motion: moved and seconded to approve the agenda. Motion carried.

4. Protective Services Committee March 11, 2021 meeting minutes

Motion: moved and seconded to approve the March 11, 2021 meeting minutes. Motion
carried.

5. Business Arising from the Minutes/Unfinished Business

a. Replacement Schedule for Fire Trucks — Chair’'s update

The Chair advised that Lunenburg Town Council approved the purchase of a new
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rescue truck. A tender will be issued for same. The District has not changed its position
on pre-approval however this did not mean that they wouldn’t participate in funding of a
new rescue truck.

The Committee discussed the Agreement for Protective Services (Schedule “A”) noting
the need to negotiate capital items. The Chair advised that it can be considered again at
another meeting.

6. New Business

a. Budget 2020/21 Protective Services Budget Variance to January 31,2021

The report (Schedule “B”) was received by the Committee for information.

b. Fire Chief’'s Report for March 2021

The report (Schedule “C”) was received for information.

7. Next Meeting Dates

Thursdays, July 8 and October 14 at 4:00 p.m. at the Fire Hall.

8. Adjournment

Motion: moved and seconded to adjourn the meeting. Motion carried.

The meeting was adjourned at 4:14 p.m.

Bea Renton, CAO

Page 2 of 2



: L , SCHEDULE "A"

PAB/gt February 12, 1996

THIS AGREEMENT made this ]EQfﬁL\_ day of éﬂngxﬂAA , L996.

TOWN OF LUNENBURG, a municipal bodv corpcrate

OF THE FIRST PART
-and-
THE FIRE PROTECTION COMMISSION OF DISTRICT NUMBER ONE OF THE
MUNICIPALITY OF THE DISTRICT OF LUNENBURG, a body corvorate,

2

in consideration of the sum of Gne

of the parties toc the othe is hereby
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acknowledged, and other good and valuable consideration, the

parties agree as follows:
T E
L. This aAgreement snall be known and may be cited as the rire

2. The object and purpose of this Agreement 1s to provide for
fire protection services to an area within the Municipality
f the District of Lunenburg and for a sharsd interest in

S

ets on terminaticn for the purvoses of compensation

INTERPRETATION

A, {a) ¥Council® mesans tThe Council of the Town of Lunenburg.
(b) "Town? means the Town of Lunenburg.
(c) TPParties™ means the parties toc this Agreement.
(d) icommission? means The Fire Protection Commission of

District Number Cne of the Municipality of the District of

Lunenburg, incorperated by S.N.S. 1560, Chapter 91 (as
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amended), which covers what is now called District Number One
and District Number Two in the Municipality of the District
of Lunenburg.

(e) ipistrict? means the communities of Herman’s Island,
Corkum‘s Island, Garden Lots, Blue Rocks, Heckman’s Island,
Martin’s Brook, Stonehurst, First South, Second Peninsula,
Northwest, C(entre, Front Centre, Back Centre and First
Peninsula as outlined in yellow on the map attached hereto as
Schedule “C#. (This area shall not include any islands that

are not connected to the mainland by means of a causeway or

) c ces means the provision of

irefighters, apparatus, machinery, implements and equipment
Tor the extinguishment of fires or the attendance at the scene
where there exists a vossible risk of a fire, but shall not
include fire inspection or provision of (or service of)
hydrants, construction or maintenance of fire ponds or

expenditures cor rates related thereto.

-

(g) T"Committee® means The Protective Services Committee o

=
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() “rirefighters” refers to Firefignters 1in the Fi
Department in the Town of Lunenburg, scmetimes known as the
Lunenburg Fire Department or Lunenburg and District Ne. 1 &
2 Fire Department or Lunenburg and District Fire Department.

PROVISION OF FIRE SERVICES AND ADMINTISTRATION

4., (a)y The Town shall, subject to the terms of this Agreement,
ensure that Fire Protection Services and the administration

be provided to the Town and the District feor the

Agreement and any renewals thereof, PROVIDED
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NEVERTHELESS that the general level of service to the District
shall be the same as at present (or the minimum standards as
regquired by law for Fire Protection Services as the case may
hea, whichever is greater)} subject to further agreement ¢f the
parties (wnich shall include, but not be limited to, any

budgetary increases, reductions or other changes agreed to or
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acquiesced in by the Commissicn and the Town). The Parties
agree that 1t is advisable, although not necessary, that any
agreement to change tThe general level of service be in
writing. Notwithstanding the foregolng, the general level of
services provided pursuant to this aAgreement may be decreased
due To matiers or circumstances beyond the reasconable control
o

the Town, including without 1limiting the foregoing, a
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duction in available, qualiried, volunteer firefighters and
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ability of ecuipment. Nothing in this Agreement shall

reguire the Town te hirve professional paid firefighters.
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{b) The Parties acknowledge that ncthing in this Agresment
shall oblige the Town To provids Ambulance Service or Water
Rescue Service or any other “non-Fire Protectlon’™ services

witich the Town is not reguired to proevide by 1

<

B

glslation.
Even though the Town 1s not obliged to provide such services
under this Agreement, any assets related to Water Rescus or
Ambulance service shall, for tThe purposes of thils Agrsement
as Lt relates to ownership, capital and operating expenditures
and rignts and preocedures on termination, be deemed to be Fire
Protaction Service assets (and without liamiting the forsgoing,
crerating expenditures in connection therewith siall he shared
cq;al.y retween the Parties and the assecvs will be
under Sections 13 and 15 of this Agreemsnt as an asset which
is the subject of this Agreement). The Parties agree that the
level and scope of ambulance service provided shall not
increase from that which exists at present without rurther
agreement of the parties. For the purposes of clause 4{g) and
clause 14, Fire Protection Service assets shall include any
apbulance service assets and rescue service assets, {including
without limiting the rforegeing, water rescue assets) and Pire
Protection Services shall include awbulance and rescue
services, {including without limiting the rforegeoing, water
resoue service). '

‘c) The Parties acknowledge that the Department ot Natural
rc e fo

e

r qﬁtlﬂd forest Iires and notnlng
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in this Agreement shall oblige the Town to respond to or fight
forest fires which are the responsibility of the Department
of Natural Resources and nothing in this Agreement shall
relieve the Department of Natural Resources of its obligations
pertaining to forest fires.
(d) Without restricting the generality of clause 4(a) of this

greement and for further clarification:

:};;

(1) the Town, as part of 1ts administrative duties
hereunder, has the power to award and accept tenders for
budgeted expenditures;

(ii) all purchases for the provisiocn

sarvices shall be by the T nce with the
Town’s purchasing policies as may exist from time to
Time.
(e) Cperational policies and by-liaws ©of the Fire Department
in the Town of Lunenburg, (scmetimes locally Kknown as
Lunenburg Fire Department cr Lunenburg and District No. 1 &
2 Fire Department) are within the Jurisdicticn of the Town

i

(g)y (i) In regard to the provision of Fire Protection

Services pursuant to this Agreement, (and ambulance
service and rescue service (including, without

=y

limiting the foregeing, water rescue service] 1if

any) and the administration thereof, and any
activities ancililary to the foregoing, [collectively
referred <tTo in this clause (g) as ¥Services

Provided™] no actlicn may be taken by the Commission
st The Town except as provided in clause

g)(1i) or clause 4(g)(iii);

(1i) If any claim is successfully made against either or
both of the parties as a result of the Services
Provided:

{A) which is not covered by the insurance referred
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to in clause 14 or
(B) which exceeds the policy 1limits of the
insurance pclicy or pclicies referred to in
clause 14 (and in that event this relates oniy
to the amount which exceeds the limits of the
applicable policies)
the amount of the successful claim, party and party
cests and costs of defending the claim, collectively
herein referred to as the "Uninsured Amount®, shall
ba desemed To be an cperating expense for Fire

taectlon Services as referred to in clause 8 [but
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ovisions of clause 7 shall not avply].
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PROVIDED HCWEVER, if the Cowmission is of the

inicn that the Tcwn’s gross negligence was the
use of the claim, The Commission may refe
matter to arbitration pursuant to Article 23(b)
herein to determine firstly whether or not the Town
was grossly nsgligent and 1f so found, then to
determine the amcunt, if any, that the Commission
shall contribute Te the Uninsured Awmcunt.

If the Cocmnission fesls that the general level of
service referred to in clause 4(a) has been reduced
by the Town 1in breach of its obligations under
clause 4(a), the Commission may refer the matter to
arbitration pursuant to clause 23(b) herein to
determine firstly whether there has been a reduction
in the general level of service and sescondly whether
the Town 1is in breach of 1its obligations under
clause 4(a) but any damages awarded Dy tThe
arbitration shall be limited to a refund of all or
a portion o©of the operating expenses paid by the
Commission for a maximum periocd of 6 months
immediately prior to the serving of the notice of
arbitration {but such refund shall nct include any

amounts deemed to be an operating expense for Fire
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Protecticn Services in clause 4(g)(iid 1.

i

(1) The FParties acknowledge that mutual aid provided to
ancther Municipal Unit or part thereci or to ancther Fire
Department and also any assistance given in fighting forest
fires (even though the Town may not be obligated to provide
such assistance) shall be considered Fire Protection Services
for the purposes of this Agreement (including, without
limiting the foregoing, for the purposes of clause 4(g),
clause 14 and for all purposes relating to capital and

operating expenditures).

period of Twenty {(20) vyears
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cing as of , L9 and shall
automatically renew for further periods of five (3) vyears
unliess either of the Parties has given one (1) year’s notice
prior to the end of the term or any renewal thereof of its
intention to tTerminate this Agresement, in which event the
Agreenment shall (subject to the cbligations on termination

the szid term or
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renewal, PROVIDED HOWEVER that the Parties wav at any Time
upen an earlier termination date, AND FURTHER PROVIDED

e
however that 1f the Commission should Tfail to pay any amounts

due to the Town pursuant to this Agreement within 60 days

after the due date thereof, the Town may in addition to any
other remedy at its ispesal, elect to terminate this
Agreement by giving 60 days notice to the Commissicn and upon
the ] f

eypiration cf the said 60 day term, this Agresement shall,
n

subiject to the cbligaticns on termination referred te herein,
r

(2) The Town has a Proctective Services Committee comprised
Of 4 members {including the chairpverson) who are Councillors
of the Town of Lunsnburg. This committee addresses, inter
alia, Fire Protection Service issues.

() For the purposes of Fire Protection Service mattars gnly,



the Commission may appoint 3 persons to be additional voting

members of the committeeg, (so for thoge matters only, the
total membership of the committee shall be 7).

(c) rwach member of the committee, including the Chalrperson,
shall have one vote and there shall be no proxy voting or
alternate voting representatives.

(d} Each member cf the Committee shall be appointed annually
to coincide with the annual appointment of Town ccmmittee
members by the Town of Lunenburg and shall serve until their
successors are appointed. The Chairperscen of the Committes

shall be a member of the Council of the Town of Lunenburdg.

ctection Services shall be
of Finance/Treasurer of the
or of Finance/Treasurer shall

reguest input from the Commissicon at the same time as he

requests information from Department Heads for the preparation
of The draft Budget. The Commission shall annually be
entitled to send reacommendations for inclusion in that budget.

The draft budget shall be reviewed by the Protective Services
Committes. That committee will then recommend a budget for
operating expenses and capital expenditures to the Council of
the Town of Lunenburg.

{(b) Any ltems submitted for inclusion in the budget to be
presented to Councll aiter the Protective Services Commitiee
has recommended a budget and which will increase the operating

expense portion of the budget shall he circulated to the

members of the Protective Services Committee at least 2 weeks
prior to the Town Council’s Budget Meeting at which the tax
rate will be set or those items will not be cost-shared by the

Commission unless the increase 1s subseguently recommended by



the Committee -
PROVIDED NEVERTHELESS, no such notice need be given for
statutory increases or increases beyvond the control of

the partie (includinq, without limiting the foregoing,
increases in Workmen’s Compensation Act premiums, and
increases 1in o0il and gasoline prices), and any such
increases will Dbe ccst-shared egually by the Parties
(whether the increase occurs before or after the Tax Rate
is set).

(c)y Subject tTo Clauses 10, all items 1in the capital

expenditure portion of the Flre Protectiocn Services

i

ro T
shall be mutually agreed upcn by the Commissicn and Town Cr

those capital expenditures not agresd upon shall not be cost-

{incliuding without imiting the foregoing, may
la

1
purchase a firve vehicle and pay the full
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expenditure including, but not limited to, contributions
deral Government, the Provincial Government
o

tia or funds contributed To the capital

Qu

i
lture from monies ralsed by the Firefightars an
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n w

d
alsc after deducting monies deemed pursuant te Clauss
ave been contributed by both parties. Thi
ition of full cost is for the purposes of
determining the ability to proceed unilaterally with a
capital expenditure and this definition does ncot affect
T

i
the calculation of interest in assets as provided for in
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9
this Agreement.) For clarity, operating expenses 1in

reiation to assets so purchased shall be shared equally

VIDED NEVERT

¢

by the Town and Commissicn.
O {ELESS, 1t 1s recognized and

X

AND FURTHER PR

provide annuaily a list of

agresd that the Firefighter

0

suggested expenditures to the Town at Budget time (some
of which would e capital 1in nature and some operating)
and the Town (upcn the recommendaticn of the Committee)
may approve a global expenditure based on this 1ist, with

ic exnendltuves ocn the 1ist to be selected by
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the Firefighters. To the extent that those expenditures

irclude capital ltems, they shall be egu Yy cost-shared

commission may

o

by the Commission notwithstandlng that the

=

cifically agreed thereto. I the Town

wishes to increase the amount of the gleobal expenditure

in excess of the amount recommended by the Committee, the

new prcposed global expenditure shall be circulated to
o

the members of the Protectlive Services Commitites at least

ot

2 waseks prior to the Town Councll’s Budget mesting at

which the tax rvate will be set or The saxcess over the

axcunt reccmmended by the Commitiee to Council will not

pe cost-shared by the Commission unless the excess is

subsegquently recommended by the Committea.

(a) The Commission shall pay to the Town f£ifty percent (50%)

of the operating expenses lncurred by the Town in relatlon to

Fire Protection Services for the Town and District.

(b) Cperating expenses shall be defined as in the Department

of Municipal Affairs Municipal Accounting and Reporting Manual
e

time to time). Without restricting th
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generality of the foregoing, operating expenses shall include,
but shall not be limited to:

i) debt charges on any borrowings by the Town (for the

enefit of both Parties) for Fire Protection
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ervices, (provided that the Dborrowing has been

authorized in advance by both parties):
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(ii) Expenditures for wages and for salaries plus
benefits (including, without 1limiting the foregoing,
pensions, R.R.S.P.’s, medical plans, Christmas gifts,
vacation pav and sick leave liability) of all workers
enployed by the Town in relation to Fire Protection
Services in their capacity as employees of the Town,
including, without limiting the foregoing, any
superintendent or janitor at the Fire Hall. The staffing
complement for Fire Prctection Services shall be as at
present (one full-time employee with replacement staff
to cover vacatlions, sickness periods and other times when

the employee is not present) unless agreed upon by the

for fire apparatus (provided the

s
expenditure is rnot a capital expenditure).

(iv) Honoraria and stipends for and expenses of
firefighters as well as billable wages of firefighters.
(v) The cost of expendable materials, supplies, power,
h nd er a

(i) Anyv assessments under the Worker’s Compe
Act, the Unemployment Insurance Act, Canada Pension Act
and all sales taxes and other taxes whichh may be
applicable to the provision by the Town of Fire

Protection Services.

hereof.

(viii) Advertising.

(ix) Telephone line rental -~ alarm.

(%} Electricity - alarm.

(%1} Telephcocne answering service and paging system

{(presently Whynacht Security and Survival).

(xii) Firefighters training grants/expenses.

(xiii) Repairs to Fire Hall which are not capital
expenditures.

{(xiv) Repairs *to other assets which are not capital
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expenditures.

(xv) Vehicle maintenance contracts.

(xvi) Gas and supplies.
(xvil) Hoses, clothing and equipment.
(xviii) Expenses related to real property on which Fire

Hall is situated.

{(xix) Deemed operating expenses referred to in clause

4(g) -

Operating expenses shall not include the costs associated
with services of Fire Inspectors, or the prcovision of (or
sexrvice of) hydrants, construction or maintenance of fire
ponds or expenditures or races relatzsd thereto.

Operating expenses fcr the purpose of the calculation of
the Commissicn’s contribution under this Agreement shall be
calculated on the net operating expenses by deducting from
the total operating expenses any contributions, grants,
rebatas, or other monies received from other sources and
applied to the operating expenses of the Town for Fire
Protaction Servicses, including but not limited to thes Federal

the Province of Nova 2cotia. Monies
applied to the Town cperating expenses which are receil

the Firefighters out of funds raised by them shall be deducted

ot

e
in calculating net operati expensas.

(c) The Commission shall in addition to the fo
annually pay to the Town an administration charge of 6.5% of
the Commission’s share of net operating expenses for Fire

Protection Services.

CAPITAL CONTRIBUTIOCHNS

S.

(a) Save as provided in Clauses 7 (c¢) and 10, nco capital
expenditures for Fire Protecticn Services shall be made unless
mutually agreed upon by both Parties. The cest sharing ratio
for capital acguisitions o©of new assets shall, subject to
clauses 7(c) and 10, be negotiated between and agreed upcn by
the Parties. The cost sharing ratio for capital expenditures

on  existing assets or on future-~acquired assets after
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acquisition shall [after deducting from the total capital
expenditure any contributions, grants, revenues, rebates or
other wonies received from other sources applied thereto
including, without limiting the foregoing, monies received
frem the Federal Government, tThe Province of Nova Scotia,
monies received from the firefighters out of funds raised by
them and funds otherwise deemed to be contributed by both
parties pursuant to Cladise 12] be based upon the percentage
interest c¢f the Parties in that asset immediately prior to
the expenditure as determined pursuant to Clause 13 (save for
any capital expenditures on the Fire Hall and Real property
after completion of construction, the ratio of which will ke
negotiated between and agreed upon by the Parties.) This cost

sharing ratic for capital e¥penditure on existing assets or

h

future—acqguired assets after acguisition may change from the
a

original ratic t the time of acquisition if capital
expenditures have been made thereon using funds deenmed to have
been contributed by both parties.

(D) Capital expenditures shall be defined az 1in the

(a) The Town intends to construct a new Fire Hall on property
owned by the Town and described in Schedule "X" hereto. That
property and all fixtures thereon shall remain the sole
property of the Town legally and beneficially, subject to the
Commission’s rights cn termination under Clause 15. Subject
to Clause 10(c), the Ccmmissicn shall pay to the Town 50% of
all costs associated with the constructicn of the Fire Hall
and lot improvements

(including, without 1limiting the gesnerality of the

n
regoing, design, site testing, landscaping and paving,

M =

O
ot servicing, lot survey and subdivision costs and legal
e relating to construction), after the deduction of

s
nts, centributions, rebates or other monies received
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from other sources (including, without 1limiting the
foregoing, thé Federal or Provincial Governments) which
are applied to the construction of the Fire Hall, and
after +the deduction of funds contribute by the
firefighters from monies raised by them,

but onlyv TO A MAXIMUM of $260.500 unless the Parties otherwise

agree. Without restricting the generality of Clause 9,
infrastructure grants to which the Parties are entitled from
the Federal and Provincial CGovernments shall be applied to the
construction of the new Fire Hall. All change orders from the
original approved tender must be agreed upon by bcth parties
in advance.

. - s

or maintaining of the Flre Hall and

, a
the servicinc of the lot on which it will be located shall be
charged as an operating expense or capital expenditure as the

i
case may be, at the Town’s regular charge-out rates as exist

from time to time providing the expense or expenditure 1is
withln an approved category of the Budget. Notwithstanding
the foregoing, the Commissicn shall not have o pay for the

Fire Hall and property associated therewith 1is for
the use of the Fire Department in the Town (to the sextent
authorized by the Town) and for such other uses as may be
authorized from time to time by the Town, [and the Town shall
consult with the Commission on the development of a policy

cutlining authorized uses for the Fire Hall];

jo

PROVIDED THAT NOTWITHSTANDING anything hersin contai

o}

e 7
the commissicn shall be entitled to construct a roomn
approximately 144 square feet in size In the upper level
of the Fire Hall at its own expense but it shall not be
entitled to a kevy to the Fire Hall entrances. The
Commission shall use the room only for the business of

the Commission. The Commission shall have sole use of
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the room but its right to use and all interest therein
shall cease upcn the termination of this agreement (or
at an earlier date if the Parties shall mutually agree).
The Commission shall not be reimbursed for its
expenditures on the constructicn of the room and for
greater certainty, those expenditures shall not be
credited to the Commission as a capital expenditure by
it in any celculations under clause 13 or 15 hereof.

AND FURTHER PROYIDED that the Town shall have the uss of
the Fire Hall for Town-sponsored events, (whether or not
related to Fire Protection Services) without charge but
if such an event raises revenue for the Town through
r nature, an

a
upon Dy the Commissicon and Town shall be
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contributed to the cp
AND FURTHER PROVIDED that the Commission shall be
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entitled to use the Pire Hall for annual meetings or

public general meetings of the Commission without charge
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AYMENTS BY COMMISSION

11.

(a) If the Municipality of the District of Lunenburg has cne
annual tax billing, the Commission shall pay to the Town
annually within sixty (60) days after the due date for
municipal proverty taxes in The Municipality of the District
of Lunenburg, PFifty percent (50%) of the Town’s operating
budget for Fire Protection Services for that fiscal year. If
the Municipality cof the District of Lunenburg has interim tax
bills, the Commisgssicn shall payv Twenty-five percent (25%) of
the Town’s operating‘ budget for Fire Protection Services
within Sixty (60) days after the due date for the interim tax
bill and Twenty-five percent (25%) within Sixty (60) days
after the due date for the final tax bill.
{

by The Commission shall pay to the Town the Commission’s
i
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in the case of the purchase of fire vehicles and in all other
cases within seven days of the recelpt by the Town of the
invoice for that capital expenditure.

(c) OCne-half of any surplus in the Fire Protection Services
operating budget of the Town will e refunded +to the
Commission within 60 days after completion of the audit for
that fiscal vyear. Cne-half of any deficit in the Fire
Protection Services budget of the Town [including, without
limiting the foregoing, any deficit incurred as a result of
expenditures referred to in clause 12 hereof and any deemed
operating expenses 1in clause 4(g)] shall be paid by the
Commission to the Town within Sixty (60) days after receiving
written notlice of the deficit from the Town, {(which will
ccoccur after completion of the audit for that fiscal year.)
(d) If the Commission falls to pay any amcunts due to the
Town under this Agreement on or bhefore the payment due date,
it shall pay interest therecn to the Town at the same rate

prescribad by Council for overdus rates and taxes from time

to time and the Town may in addition to its additional
remedies provided for in clause 5, take action immediately
against the Commission to recover same as a simple debt.

EXCEEDING BUDGET

12. It is understood that operating expernses con a particular item

and alsc the total operating expenses may excesd the Dbudgeted
amount (and frequently this is not kncown un
fiscal year). Therefore, notwithstanding Cla
it is understocd that the Town will attempt to w
operating budget, sometimes there will be a deficit in the total
operating pudget and 1/2 of this deficit will bhe pa
Commissicn as provided in Clause 11{(c). Anv over-expenditures in
the operating budget shall be reported to the Protective Services
Committee by the Director of Finance/Treasurer of the Town as soon
as reasonably practicable after he becomes aware of it.

INTEREST IN ASSETS

13. (a) The Town is presently the owner of certain assets and the
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Commission presently has an interest in some of these assets
as illustrated in Schedule PA'™. The Town shall hold those
assets 1in Schedule "A# in trust for the Parties as their
interests may appear under this Agreement. All existing Fire
Protection Service assets not listed in Schedule "A" shall
belong solely to the Town legally and beneficially.

(b) Capital expenditures on an existing asset and on future-
acquired assets after acquisition may (if funds deemed
contributed by both parties are applied to the capital
expenditure) cause an adjustment in the Parties’ percentage
interest in that asset. Capital purchases of new assets and
capital expenditures on existing assets and on future-
acquired assets after acguisition, and the contribution of
each party tThereto, shall be recorded by the Director of
FPinance/Treasurer for tThe town. Legal title to all assets
shall be held in the name cf the Town unless otherwise agreed

to by the Parties.

tc capital expenditures fory fire protection sesrvices which are
received after the effective date of this agresement from the
Firvefighters out of monies raised by them shall, unless
otherwise agresd by the Parties at the time of incurring the

Q
ot

avital expenditure, be deemed to have been contributed 1/2
by the Town and 1/2 by the Commission, (and without limiting
the foregoing, as between the Town and Commission only, funds
donated to the Town for Fire Department purposes when applied
to an expenditure will be treated as having been received from
the Firefighters out of funds raised by them. For greater
certainty, YFunds denated tc the Town for Fire Department
purposes’ as used in this clause shall not include rebates,
grants or other monies received from either the Federal of
Provincial Governments or any related body or program such as
the Atlantic Canada Opportunities Agency.) For an example of
attributicn of funds contributed to a capital expenditure by

the Fire Fighters, see Schedule "BY, Example 2.
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And Purther Provided That subiject to Clause 13(f) and

unless otherwise agreed by the Parties  at the +time of

incurring a capital expenditure, the ©percentages are

o

determined only on the kasis of monies contributed or deeme
contributed by the Town and the Commission and without
limiting the generality of the foregoing, contributions,
rebates or other monies from other sources (including but not
limited to the Government of Canada and Government of the
Province of Nova Scotia) which are ceontributed to the
acguisition of capital assets or capital expenditurss on
assets, shall be ignored in determining the percentages herein
referred to.

(c) The Director of Finance/Tresasurer for the Town shall
annually, within Three (3) monti r the end cf the Town’s
fiscal year, send a statament to the Commissicn showing the

total book value of Fire Protecticn Services assets in which
o

the Parties have an interest for the purposes of this clause
13 and clause 15, [(belng the total of the capital expenditures
contributed or deemed contributed by each party to each assst

without any depreciation] illustrating their respective
percentages for eachi asset which has been capitalized.

PROVIDED NEVERTHELESS, the Commission shall cnly have an
interest in those assets which were purchased using funds
contributed solely by it or using funds contributed or deemed
contributed by both Parties, or on which capital expenditures
have been made using funds contributed or deemed contributed
by both parties (but in any event, the Commission shall not
have an interest in real property)‘

() Notwithstanding that tha Town may have written off an
asset on 1ts Balance Sheet under Municipal Acccunting
Practices, if the asset is still in existence and cwned by the
Town, the asset and the percentage interest of the Parties in
relation thereto shall continue to be annually recorded by
the Town for the purposes of this Agreement.

(e

) Attachad hereto as Schedule "B are examples illustrating
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the accounting for percentage interest in assets and for the
Fire Hall. '
(f) NOTWITHSTANDING anything contained in this Clause 13, the
Commissicn’s percentaqé interest in the Fire Hall Building
(which percentage interest 1s only for the purposes of
calculating any payout on terminatiocn under ciause 15) shall
be:
The percentage that the Commission’s capital expenditures
on the construction of the Fire Hall and lot improvements
(excluding the construction of the Commission’s room) and
all subseguent capital expenditures by the Commission
thereon (if authorized by this Agreement) pears tc th
total cost of the censtruction of the Fire Hall

ke

o

improvements (including, without limiting

oy

(“1

()

ore
expenditures for design, site testing, landscapin
paving, lot survey and subdivision costs and legal fees
and the cost of all subseqgquent capital expenditures on
the Fire Hall and Real Preoperty, [and in calculating the
total costs, all monies contributed from othar sources
(incliuding withcut limiting the foregoing, the Federal
and Provincial Governments and the Firefighters from
monies raised by them) shall be included in the to

cest and none of the monies from the firefighters or

e

other sources shall be attributed to the Commission]
miltiplied by

the Fair Market Value of the Building only,

including the wvalue of any room coenstructed by the

Commission (but not including the land or any other

improvements or fixtures therecn) at the time of

and the Commission shall not at any time have any interest in the

Real Property or be compensated in connection therewith. in
appraising the Fair Market Value of the building, the appraiser

f
i_:
fomt

etermine the tetal value of the land, building and other

iyt on the lot and then delete the wvalue of the land and

ﬂ
£:1
(D
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fixtures other than the building.

See Example 3 in Schedule ¥B¥ attached hereto.

. The term "insurance® as contained in this clause includes, but
is not limited to, insurance coverage for public liability and
property damage, collision and comprehensive coverage for vehicles
and Fire and Extended Perils.

The Protective Services Committes may make recommendations to
the Town ccncerning insurance coverage. The Town shall arrange
insurance for Fire Protection Service assets and Fire Protection

Services in such amounts and for such coverages as the Town, it its
ropr

discretion, shall deem zpp

—~

iate and the policies of insurance
shall cover the parties as their interests may appear

Any 1insurance proceads racelved in relation to the loss of,
destruction of or damage to an asset shall be used to replace

and/or repair that asset unless the parties shall otherwise agree

7

‘.l
e
®
®
)

g
There shall be a walver of subrocgation clause protecting the
n

thelr respective officers and smpl

o}
w3
(o8
i
3
®
-
0
‘—A
oo
u
o]
D;
ot

as well as the firefighters against claims by the insurer. The
Teown and tThe Commissicn shall be named insureds under the policy
or pelicies and the insurer shall be requested to recognize the

firefighters as unnamed insureds.

TERMINATTION
15. (a) In the Event of the termination of this Agreement by
either or both of the Parties pursuant to clause 5 herecf, all

assets which are the subject of this Agreement including
A D - r

-

without restricting the gensrality of the foregcocing, all real

h

property and buildings, ire trucks and equipment and all
cther assets which are the sublject of this Agreement) shall
(subject to clauses 15(b) and 15(c) hereof) henceforth belong
legally and beneficially to the Town free of any trust.
Nevertheless, the Parties shall, at least 45 days prior to the

termination date, each appolnt a professional gualified
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appraiser to determine the fair market value of the assets in
which there is a shared interest immediately prior to the time
of terminaticn. Assets 1in which the parties have a sharead
interest for the purposes of calculating the amounts pavable
under this clause include the Fire Hall Builiding (but not the
land or any other improvements or fixtures thereon) as well
as:

(i) All other assets which were purchased by funds

contributed or deemed contributed in whole or in part by

both Parties;

(ii) All other assets on which capital expenditures have

been made using funds contributed or deemed contributed

by both Parties; and

11 other assets where although one party did not

directly make a capital contribution thereto, it had an
interest by virtus of Clause 13(b) where firefighters
co

buted funds out of monies raised by them after the

<

ri
effective date of this Agreement and to the extent no
[

verscn or bedy other than the Commission and Town had an
ri

o)
c
ct

interest therein, the contri i
was deemed to De contributed 1/2 by the Commissi
1/2 by the Town.

There shall be two classes of assets:
1
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the higher apprai is greater than 15% more than the lower
appralisal, then the parties shall negotiate the value to be
placed on the Building, and if negotiaticons fail to achieve
a consensus within thirty days, then the appraisal closest to

the assessed value for municipal tax purposes of the building
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alone (and not the real property) for that year shall be
deemed to be the Fair Market Value. Within One Hundred Twenty
(120) days after the receipt of all of the appraisal reports,
(or in the case of the Fire Hall Building ocnly, within 120
days after the terminaticn of the 30 day negotiation period
if applicable, whichever is the greater), the Town shall pay

to the Commission an amount represented by:

With Respect to all Perscnal Propertv:

{The Commission’s percentage ‘ the fair market value
interest in each asset MULTIPLTIED ol that asset as
immediately determined pursuant
prior to termination (as BY to this clause]

determined pursuant to clause
13)

LESS

fany other monies owed by the
Commigsion to the Town pursuant

te this Agreement (including,

withcocut limiting the generality

of the foregoling, any lecan

receivable or account payable) .
except to the extent that the monies
cwed are applied in connection with the
value of another asset.]

With Reswect to the Fire Hall Building:

s

ge interest in the Firs Halil Building as
)

o

The Ccocmmission’s percenta
determined in Clause 13(F

MULTIPLIED BY

Tne Falr Market Value of the Ruilding only at the time of
termination as determined 1in accordance with the foregoing
provisions of this Clause 15(a). (The value of the land or any
other improvements or other fixtures thereon shall not be included
in calculating the value of the building, but the value of any room
constructaed by the Commission shall ke included. In appraising
the Fair Market Value of the Building, the appraiser shall
determine the total value of the land, building and cother fixtures
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on the lot and then delete the value of the land and fixtures other
than the building).

LESS

(Any other monies owed by the Commission to the Town pursuant to
this Agreement (including, without limiting the generality of the
foregoing, any loan receivable or account payable) to the extent
not applied against the amount owing by the Town above in relation
to Personal Property)

For greater certainty the Commission shall not have any legal or
equitable interest in the land or improvements or fixtures thereon
and shall not be entitled to any compensation in connection
therewith (save for the compensation specifically herein provided
immediately above in relation to the Fire Hall Building).
A loan receivable is the Commission’s share of any outstanding
loan incurred by the Town on behalf of both the Town and
Commissicn for Fire Protecticon Service purposes, including,
without limiting the generality of the foregoing, a a
incurred in the construction of the Fire Hall or for the
purchase of Fire Vehicles or eguipment.)

Sheould either of the aforesaid calculations result in a net

e
amount due from the Commissicn to the Town., the Commission

a
shall rayv the said sum to the Town forthwith.

(b) Notwithstanding anything contained 1in Clause 15(a)
hereof, where the Commission has a percentage interest greater
than 50% in an asset (other than the Fire Hall Building) as
determined in Clause 13 hereof:
(i) The Commission may elect to receive the asset, and
(1i) That asset shall be excluded from the calculation
of the amcount owed by either party to the other under
Clause 15(a) and
(iii) The Commission shall owe the Town an amount

represented by the Town’s percentage interest in that

asset (as determined pursuant to Clause 13) MULTIPLIED
BY the fair market wvalue of tThe asset as determined

pursuant to Clause 15(a) and



(c)

(d)
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(iv) The Commission may elect to offset the amount in
15(b) (iii) against amounts owed to it for other assets
under Clause 15(a), but if no amounts or insufficient
amounts are cwed under Clause 15(a) to enable an offset,
the Commission shall pay the Town the amount in 15(b)
(iii) forthwith.

(1) With respect to assets other than the Fire Hall and
real proverty associated therewith, the Town may elect
not to receive any or all of the assets and in that event
the Commission may elect to receive any of those assets
refused by the Town by paying to the Town in respect to
each asset the Fair Market Value of the asset determined
under clause 15(a) multiplied by the Town’s percentage
interest in that asset prior to termination (as
ined pursuant to clause 13). PROVIDED THAT if
neither party wishes to retain a particular asset, that
sset shall be sold and the net proceeds of =

be divided in =accordance with the Parties’ percentage

in that asset, as determined pursuant to clause

(ii) To the extent that any assets and any monies owed
by the Commissicn to the Town or vice versa are dealt
with in this clause 15(¢), they shall be excludad from
clause 15(a) in determining the amount owed by either

arty to the other under that Clause.

=
<

(iii) Any asset in which one of the Parties has a 100%
interest as determined pursuant to clause 13, shall be
retained by that party upon termination without payment
te the cther party and free from any claim by the cther
party and that asset shall not be included in the assets
dealt with under clause 15(a), (b) cr (c)(i) hereof. Aas
the Town would be the legal owner thereof, it agrees to
execute such dcocumentation as may be necessary to give
effect to this clause.

Any reference in this Clause 15 to Fire Hall and land or
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real property associated therewith shall refer to the new Fire
Hall to be constructed and the lot of land described in
Schedule "X" heretec (or such other property as may be agreed
upon in writing by the Parties from time to time). The
Commission shall not at any time acquire an interest in the
existing Fire Hall on Duke Street in Lunenburg or the property
cn which it 1is situate and that existing Fire Hall and
property on Duke Street shall nct be 1included in any
calculations under this clause.
(e) For greater certainty:
(i) the Commission shall not either before or after
termination, have any interest whether legal or equitable
in (cr ccntrol over) funds raised by the Firefighters
(whether charitable receipts are issued by tThe Town or
not and whether 1t is through solicitaticn or other
fundraising methods including but not limited to, Bingos,
Garden Parties, and Barbecues) except to the extent that
the contribution of firefighters’ funds to a capital
attributed to the

5

b4
sion pursuanit to the terms of this Agreement.

expendliture has been specificall
cmmis

mmi

9

ii) the Commission shall not, either before of after

o
=

termination, have any interest whether legal or equitable
in (or control over) monies donated to the Town except
to the extent that monies applied to a capital
expenditures have been specifically attributed to the
Commission pursuant to this Agreement.

(a) This agreement 1s based upon the respective boundaries

cf the Tcwn and District as they at present exist.

(b) The Uniform Assessment for the Town of Lunenburg for 1995
is: $96,365,559.
The Uniform Assessment for the District for 1995 is:

$123.527,200.

iform Assessment: $219,892,759

8y

tage of the Total Uniform Assessments are:

3
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District - 56.18%

Town - 43.82%
TOTAL - 100.00%
(c) IF any change in the boundaries of the Town or District

shall occur, or if either party’s percentage of the Combined
or Total Uniform Assessment of the Town and District shall

fall below 40%, then the Parties shall renegotiate the formula

[ @ R

for contribution to capital and perating expenses (and

percentage interest in assets) and if they should fail to

reach an agreement, the matter shall be referred to
ct of Nova Scotia as

rbitration under the Arbitration A
provided in clause 23 heresof.

(d)y The Town shall not contract to provide Fire Protection
Services fcr additiconal areas ncot previded for under this
Agreement without the consent of the Commissicn . The
Commission shall not agree or attempt to agree to provide Fire
Protection Services for any area(s) not provided for under
this agreemsent without the consent of the Town.

The Parties hereby agree that The Teown may use any Fire

venhicles and fire equipment for non-fire related work for the
Town at no cost to The Town. This shall include but not be

limited to the use of fire vehicles and equipment for flushing
out Town sewers.

No donations of capltal assets to either or both of the
Parties to be used Tor the purposes of this Agreement and no
menetary donations to either or both of the Parties for a

n
specific Fire Protectlon Service purpose shall be accepted

unless mutually agreed to in writing by the Commission and the
Town. For greater certainty, this clause shall not apply to

donations made te the Town or Commission or both parties for
general Fire Protection Service purposes
Notwithstanding anything' contained in this Agreement, any

monies received by tThe Commission [other than menies received

from fire rates cr from Federal and Provincial grants] which
are avplied to the purchase, maintenance or improvement of
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Fire Protection Service equipment or Fire Trucks [but not the
Fire Hall or any room therein or fire ponds or hydrants] shall

be deemed feor all purposes of this Agreement to have been

contributed 1/2 by the Town and 1/2 by the Commission.

STATUTORY AND POLICY COMPLIANCE

20.

BINDING AGRE

This Agreement shall be subject to all provincial and federal
governmental legislation and regulations and all By-laws of
the Town as may exist from time to time. 1In additicn, the
construction and interpretation of this Agreement and the
administration of Fire Protection Services shall be in
accordance with the by-laws, policies and procedures of the
Town as may exist from time to time, including, without
limiting the foregoing, personnel policies and procedural
policies
&

MENT

21.

22.

23.

This Agreement shall enure to the benefit of and be binding
upcen the Parties hereto and their successors but neither Party

cshall assign its intersest in, or responsibilities under, or

benefit under, this Agreement without the written consent of
the other, which wmay be arbitrarily refused.
The Parties acknowledge and agree that they will execute any

assurances, deeds, or other instruments (including, the re-
execution of this Agreement) reasonably reguired from time to
time in order to give full force and effect to the terms and
conditions of this Agreement and shall hold such meetings,
cbtain such approvals and reguest such legislation as may
reasonably be necessary to give full force and effect to this
Agreement.

.

(a) If the Commission 1s not satisfied with a dscisio

n of the
Protective Services Committee, it shall have the right to make
a direct appeal to Council for further consideration of an
issue.

(b) All matters in difference in relation to this Agreement
shall be referred to the arbitration of a single arbitrator

and costs shall be in the discretion of the arbitrator. The
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7
/

award and determination of the arbitrator shall be binding on
the parties and their respective successocors and assigns. The
provisions of the Arbitration Act R.S.N.S. 1989, C. 19 shall
apply to this Agreement.
24. The Town agrees to comply with any reasconable request by the
Commission for information on revenues and expenditures related to

the provisicn of Fire Services.

GENDER
25. This Agreement shall be read with appropriate changes of

gender as the context may require.

NOTICHE
26. Any nctice to be servad on the Parties shall be in writing and
delivered or mailed to:
Town - Town Manager/Clerk
Town of Lunenburg
P.O. Box 129
Lunenburg, Nova Scotia
BOoJ 2C0
Commission - Chairman

The Fire Protection Commission of

District Number One and Two of the

Municipality of the District of

Lunenburg

c/o Wilfred Stevens

R.R. # 3 Lunenburg, Nova Scotia

BGJ 2C0
or such other address as may be given by either Party to the
ther in writin
IN WITNESS WHERI

Qu

n

OF this Agreement has Pbeen duly executed by

QG

the Pazrties heret

Q

SIGNED, SEALED AND DELIVERED
in the presence of:

=, . | .
e N

WITAESS
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(As authorized by Resolution of~;>h«£2f

Council dated{%bﬁ“%D(Z_’ 1998y &

(,_/

The Fire Prctection Commissicn
of District Number One of the
Municipality of the District of

Lunenburg
/’/} 7 s . P Ve //, /»’/V
/ﬂ;;/%; /. ey Per: o7 &+ /é)«« o
WITNESS A — = 7

7
£

Perxiéﬂ&ég}aaﬁffEic?iﬂ/wﬁff)
¢As authorized by Resolution
dated . 1995.




4
O RN B SO SO TR TR EE YV N mo> aoge ut 'y LIRS RIS ] ar Ty oDl HEAT Dot i EEA S &
Comyt oA ouloalon oot 4] i3 af oot O U a ¥ T a0 (o2 I N
by o 1) oo (ol B S T » 31 ~ &} oy N 5 0 A0S et et Mo q
10 g L0t ) o o) 3 @ ~ 41 Nt 8 ~ 1y -~ a1 1 NETE a4 om IR NI S
A GA o SN AN K] 3roas U YRE 1 2] S " RERN ¢} kR RN 4] I ] £ o3 KNS o P g
©xu 4 ool C3uUn n w0 £ SR ] n 4 Wy oy v n oy oA Wy o 2 SAl g
B N Vs BN TR U NN 6 O i 0 a ny mont o0 i+ ] [ niorlovp 0y a £ ot 0 oo “try 0N
Ny fa RS I S SO ¥ [ FEIRLE A 1}y et ) I ™0 fob om0 Ta af e i 1oy $r ot ot
1 P2 A SRV VY it -t et (oINS 1) It n o on . a1
ORI AR S N (] I EER N n O vy oy Bl w ot oA 0 a LIS N
> LIRS RTINS | oo now ny i 'J W ' omoy KSR N as oo Wy g A e FRE LR S
JEREE e R R S ] o al0 [ [ [ (ST B IR o ngoad O 11 %) 1) ot
A Zoan . R R [SERE] £y Ay el 11 [EEES IR T (] yy f 3] [ e iy 1
m 1 = Mo ~1 3y om 1o Ny i [ABE R U o~ 0 tr 1y n 90 (AT S I DA
AR S L N N [N et oa A ap LA a a0 aon gt s ey Ur o 1 1 €3 ot
ftet O g b0 ! LI E R ot uy oLr e v in et Ea n o1 e A
(AT ANSH o &y | 7] r Ty .1 . RIS o1 [T ] oAy A1 8y v
LTS 04 bd 3poe-t 1t {1 L iy T et PRI 8 PO 5 I TR )
Moy g nou o W iy v Y <y LC IR < o LRI 4 LI St
o (8} 1 (&I [ e [ZE N1 B & .y (TR 1y (=) $q [ L [ AR
s LR L o) e-n " o VR SRS RE) RESN 1 ot oo
w1l . O (8] Nyn Lj} ~ sty - N ~ £y (SN 1y AR EECIN
ISR S BRNEEER B | aoaoar Y [GIE wmom o1 " [ 3§ ETENE WY ad s ot a
[SEEELIN 1 £ Pl PR 4 a1 aoFl st o1 LIRS ot a3 L (8} [ (LGS MR
[EERT IR B R R Proaloa oy IEN M 11 0 (Bl IRICRIR ! [ER] [T Mo
[ATIRSSUNE B ] ' on [ SEIERN vi PR ERCE I S T 18 MR £ I IR} TS e M1 oty LR BN A BRI
Dol oy -t n 9oty LA R ] [ SRTR I S ] o [N I R ) LRI e v O [ BN NI
-t n o L] o a; ot et by oty B et Yoyl 1o LR ] 5] (LIRS B NP ]
[SIME A= n LT UL S| = @ 72 £l 1 o1 & £ ) b t "n oy
m .0 3 ~ a) et wn LELNE ¢ B 1t EE I o4 Vrogl EEDOT ¢
b SN A S A ] RIS I AN Y 1y 94 ot MO [SANL aong s b ose 0
[ 4] LS B A S N K4 IR "oy ™o croloy od oy Dy ouf ER I 4 (R S ] SRR
ST 0ty A ety oy om try gl Yy © < REE I T [§) o0 1 L] 1 0 n o
s ar Doty gt~ T oot [e] st b1 LN ] -1 ~1 3 g4 Ko T IR AN o4 I
3t O L odr Mt [mETa NS} Ay 2 et Nty N ~ naf a4 N ~ yroht ~ stf O ERERe] LN 1
o nlo> Ot oy ret Moom vy mn " uy 1 I [ n £ g RN
YTy o 6] 1 1t 43 £ 1t LUNRAEE T a oAt 1 LH LI RN A d LI [ $H
~ Ao 3 wy ] o~ et LIER] L I q1 a1 o [l a4t ~ L] ar q [SIEEN
Ar ey A~ 1 >y 0 -t ooyt om Va1 froa U Ul Dy IREE SRS I 10 oz Vioa Pronr gl ERRAS] Al A
Weaer o, ~ [EReh 0 ot 181 U b inut in AT 1 [&EE: HIR €3 - 1) [N (23] (&A% R [GALIE NN N1 qr floal x &)
nmon (DA N TR S I W S 41 [ SR A P ny i 1 ] L > 41 qr > 41 1 a i 1 ITICEE U R .
-t 1] s tuons 0] 94 n U.o k&) RERS I et gy ot A1 Ui O ‘U " R (IR B R I B vt N
LY 1) (1 BN R & 1 15 -t 11 - [R e~ ) Q4 LS RS AT R ~y oy 4 1 KRR it
n 1 0 ooty O O i ~ LN . n gL m » 0 i~} aran ISR O i3]
sty (23] mom o [ATREN RS B S ) o - LA TN S B HY ISR IR ] ey ey o1 . REONE 4] £ 3y 0 b om [ IACAT RO
194 0 0 % LEBMS IRTR RS I 4 [ R} -1 t~ 0 D e ) L3 LR 04 BRI £ gty g5 RIRTL IR § ) ™y e =y T £ B PO O3 Lt Moy 8y
L& 2K s FLonp Dol et nonyo oy w el 0y [ AN . iR [RES] (& [ FIRIARA at RN BT .
N R YL IS IR B TR | " oy 0 g RN £y KN 1Yoy ROTRL N SR N LA | g [ TEEEN ISR R | B SO AUy oy
ety 1Y 1) [BEEER I i £ (AR IR I pryeoyy 1 I O 1098 4y, 1oy K g n RSR U IR SIS LI A TEPN (AR iy
[SUR AT S | (4] ~ oy I IR AT B [s] 0 IS ARSI 1] L on ot (AR IS BN 4] ERA RRRANRY! i thoar A gt [RRIAIS
ety 2y ettt 1) oAp oo o w10 ) 4 5] iho» (A NS Ty 8] ERILIE BN 8] 18] bgovr ey oy ot 0 Bl
nf AS RSN 6 B V4 I A T T 4e) [GRR LR NS § BALE] g 5] LA B Uy 4] ] O I W [¢] [N TR B DA at Sty
ERELING] ooy UM ouoo 2 a3 a0 IS TN 4] i a ty e o0 on (RN
st R i [ S NI TR S 1] [} [SARIN U U em ot A [N T 4 [SIRIN " Al
a4 (o2 i S Y et RGNS P R e B ¥ nouon fad ool o I I X 1 1) Thet )00 om o I onlon {1 1y 11 n ve us
U a0 Moy gy et At 3ty Uonoar U o O onf o o “ L om oo Donoy = e Uooan g
[ Oy tt L S T2 o1 P ER B o AR AR SR ) it St il et (S o P
[ Uy B RGN O¢ et et oy 151 11w s fe 1y 3y ooy g fabom £y e ST R I R [ ERL IR 11} 1101 3 I IR AN
a O n st o) b8 ) o1y e o W oeeto FAMETE B| M ki ED et by Woa ™y gy vy R I ) KM edoal ey 3 [T SIS S
N LIRS i &) Mty 0o u [ S I £1 Ly o Lot s ooty eor oy oty U LIS I 2] -+ oIt TN et T e m ty ud vy e
ERER ) [SENSAN I INe] oNet
L R BN VI TERNE B
[N IR o [S2NE TN SARTE BN SO ¥ ]
».§ ar o N AT A L R A Tl
L I B I S IR T TR LN O BE SCI A 1Y
i
. {
!



NUGZS

CONT I

HERIYEIEN o~ 11

O . ~t Q
>0 ~ 1 11
oM 12y nt
1o ot 18
© o0 WAL 3]
-1 0] e ¢ i
Q 1y 2
L8] Ocm 12 . =
a1 [N} I8 LUREE) ¥,
8] a0 oL tnomn u
1 -1 [ S . rom e
-t ©onon (¢} a1 1w “
1 [el 8] > b
o4 n sy ay q n n ™
8] brord et v on [FE)] w
(8} ay [a nt o3t
N - 11y 3t .-‘
E3 Vit el Feoql
o " Lo " ot
= toat 4 T
ot ~ R¥]
3] S v 6 oy
-t at oy o F ot vy
5] N FRR ] "y Y]
Ll Moty o ) -t~
a1 O 31 7Y o [ 24 -t mw Jown
.o won LG -1 = ~ 231
3 u £ H £ M)
vy LE I ol | ~ 2ot [ae] 1
M oon oy o
0 odrony ©F i 1] e m o
RN AR g orm o g
LINRN R T
RASNOIITRE RGN ~  In o a v
e oo LIRS a LSVl
sty o LTH 1
©o~ A L1 a) ) fr o] ™Mot
O Wty o Jrw o n
T a0y ot tn ] [ et
ot Do) et . n @] 1] Ld
' I L S TR B S o8 oot oy et
a4 i . o ] don
= [IYe I VR AR A o W : ot )
4 e 0 m R A e I 51 -1 §4 28
4 R4 B U A ~No nf &)
8] a1 1 KN 1
1] ;oo iy £ 0 [ v ony
LAV B ¢4 o EREIR I ] Q 1 4
1 -l it O U o LE
DU TN ) I I e B EA S
O 0t a0y 7z m oz qaf
o o1t e a1 -t ] J
. woonon U ! Eil
ot QY] ERER IR B} fr] €2 3t P (SRS
U utra oo U oa = oo
1 et oy A e AR RS o
L fih 3 Ot ln o £ ) -t
i Mionfeet It oy Wt gy ja] O o4
2] [SER SN (AR SR N} Loy ) =ou
LR A
(A [ Y
i r1y €Y
I3 ted 31
in Y
{

7
1l
1



SCHEDULE

HAH

LISTING OF ASSETS WHICH DISTRICT 71 & %2
HAVE AN INTEREST IN

BATANCES AS OF MARCH 31,

1895

CcQsT AT
TIME OF DISTRICT #1
PURCHASE PERCENTAGE OF
¥YmAR PURCHASED ITEM NAMHE + ADDITIONS CONTRIBUTION
1883 Zumper/Truck $108,453 20 % ($21,691)
1980 Rescue Utility 21,856 22 % (S 3,742)
1979 Tankar 47,597 B0 % ($29,262)
1985 Rescue Van 22,000 100% ($22,000)
1390 Cascade Systam 20,347 0% (310,174,
12492 Ventilator 2,330 50% (¢ 1,165)
1952/93 ?C Computer 3,536 5% (S 1,788)
c/w Printer
NOTE: FIRE PROTECTION ASSETS WEICE DISTRICT #1 & £2 DO NOT HAVE
AN INTERZST IN ARE NOT SHOWN.
PEPORTS/FIREEALL .MCS
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FIRE PROTECTION CAPITAIL ASSETS
ACCOUNTING EXAMPLES

NOTE: EACH ASSET WILL BE ACCOUNTED FOR ON AN INDIVIDUAL BASTS
AND THE PERCENTAGE

EXAMPLE #1

EXISTING ASSET WITH ESTABLISHED COST SHARING
RATIO - 80%/20% - 1983 PUMPER/TRUCK

TOWN DIST #1 & 272 TOTAT
Egquity, Mar 31/895 $ 86,762 521,691 §108,453
% Equity Mar 31/95 80% 20% 100%
Addition 1395/96 16.000 4,000 20,000

§102,762 $25,691 $128,453
% Equity Mar 31/96 80% 205% 100%

In this example, District

£1 and #2 contribute 20% towards any
addition, thelr intersest in the asset would remain at 20% and their
future cost sharing percentage for the next capital expenditure
thereon would still be 20% based on the last eguity calculated
March 31, 1996.

i

LA i T e

DEPARTMENT CONTRIBUTION OF
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TOWN DIST #1 & %2 TOTATL

Equity, Mar 31/95 $86,762 $21,691 $108,453

% Equity Mar 31/95 80% 20% 100%

Addition 1995/96

by Fire Dept 5,000 5,000 10,000

Balance Addition 8,000 2,000 10,000

Equity Mar 31/96 $99,762 $28,691 $128,453

% Eguity Mar 31/96 77.7% 22.3% 100%

Addition 1996/97

by Fire Dept s 7,500 $ 7,500 $ 15,000

BRalance Addition 19,425 5,575 25,000

Equity Mar 31/97 §1256,687 $41,766 $168,453

% Equity Mar 31/97 67.0% 33.0% 100%
In this example prior to the 1995/96 additions the established cost
sharing ratio is 80% Town and 20% Dwsvr ct #1 & $2. Regardless of
the Fire Department’s contributions this is the ratioc used for the
balance of the above capital expen d ture for 1995/96 following the
deduction of the Fire Department’s contribution.

Following the 1%95/96 additions a new cost sharing ratlo 1is
established 77.7% Town and 22.3% District #1 & #2. This 1is the
ratio used for the next capital expenditure shown as in 1996/97.

Following the 1896/97 addition a 1
established 67.0% Town and 33.0% DistricH
capital expenditure if any.

les would also
equ pment after purcha



Page 3 of 3

NEW FIRE STATION

TOWN DIST #1 & #2 TOTAL

Equity, Mar 31/95 $ 68,855 §$ 6,575 S 75,430

% Equity 91.3% 8.7% 100%
Addition 1995/96
Lunenburg Fire Dept 100,000 100,000
Town of Lunenburg 200,000 200,000
District #1 & #2 200,000 200,000
Gov’t of Canada 500,000 500,000
Prov of Nova Scotia 500,000 500,000
Equity, Mar 31/956 $1,368,855 $206,575 $1,575,430

86.9% 13.1% 100%

This example is based upon the Town and District #1 sharing 50%/50%
net costs after deducting grants and contributions by the Fire
Department. District %1 & #2’s percentage is their actual
contributicn as a percentage of the total expenditure on the
builiding and improvements and related capital expenditu es. [On
termination this percentage is applisd to the value of the building
alonel.



DATED 1995

BEITWEEN:
TOWN OF LUNENBURG
~and-

THE FIRE PROTECTION COMMISSION
OWCHméxHG%ZCZGmeZE

AGRIEEMENT

BURKE & MACDONALD

P.O. Box 549
Lunenburg, Nova Scolla
BOJ 2cO



SCHEDULE "B"

Circulated:
Document No:
Meeting: Protective Services April 8,
2021
Circulate To: Protective Services
Committee
File: Budget 2020/21

MEMORANDUM

TO: TOWN COUNCIL

FROM: LISA DAGLEY, FINANCE DIRECTOR

DATE: MARCH 31, 2021

RE: 2020/21 CAPITAL AND OPERATING VARIANCE REPORT -

TO JANUARY 31, 2021

Please find enclosed the variance report to January 31, 2021. The period ending
January 31 represents 83% (10 months) of the fiscal year. The Fire Protection
expenditures are at 75%.

Index to Reports

Capital Budget Status Report Page 1
Operating Budget Status Report Page 2

Acknowledged only by:

Bea Renton, CAO

Encls.


ACovey
Typewritten Text
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Capital Status Report to January 31, 2021

**Any comments in BOLD are changes from the previous report**

TOWN Project

Budget

YTD Actual

Under/(Over)
Budget

DH

Fire Department

Pumper #2 Replacement
Comment:

Complete. Council approved overage of $2,794 surplus sale proceeds
Sept.8/20

$755,100

$757,977

(52,877)

GM

Fire Department

Turnout Gear Washer
Comment:

Complete.

$5,400

$5,345

$55

GM

Fire Department
Turnout Gear Dryer
Comment:

To be funded by Fire Dept.

$9,700

S0

$9,700

GM

Fire Department
Floor Scrubber
Comment:

Complete

$5,100

$4,644

$456

GM

Fire Department

Aluminum Garbage Bin
Comment:

Complete

$3,800

$3,583

$217

GM

Fire Department
Heat Pump Fire Hall

Comment:

The heat pump for the Fire Hall Auditorium and Club Room was
approved at the October 13, 2020 Council meeting. This project was
funded entirely from a grant received from the FCC AgriSpirit Fund.
In December an additional unit was installed in the communications
room. On January 12, 2021 Council approved, the installation of an
additional unit in the offices and this would be partly funded from
the Joint Equipment Fund. All units have now been installed.

$25,000

$26,697

($1,697)

GM

Page 1 of 4




TOWN OF LUNENBURG

Fiscal Period April 1, 2020 to January 31, 2021

FIRE PROTECTION

Account AcctName Fiscal YTD Annual Budget Variance % Used

ADMINISTRATION

01-2-24-1100 FIRE PREVENTION & ADVERTISING 1,095.41 1,700.00 604.59 64.44

01-2-24-1200 HONORARIUMS/MEETING PAY 3,153.14 4,600.00 1,446.86 68.55

01-2-24-1300 LIABILITY INSURANCE 7,652.32 9,600.00 1,947.68 79.71

01-2-24-1350 LEGAL SERVICES 352.56 800.00 447 .44 44.07

01-2-24-1510 ASSOCIATION DUES - CHIEF & DEPARTMENT 210.00 800.00 590.00 26.25

01-2-24-1520 CONVENTIONS - CHIEF 0.00 0.00 0.00 0.00

01-2-24-1620 EMPLOYMENT BENEFITS 3,054.20 5,000.00 1,945.80 61.08

01-2-24-1650 MEDICAL PLAN 936.93 1,100.00 163.07 85.18

01-2-24-1700 OFFICE SUPPLIES 1,266.14 1,500.00 233.86 84.41 Bulk printing of donations receipts $400, and recent purchase of toner
cartridges for printer and fax machines.

Totals For: ADMINISTRATION 17,720.70 25,100.00 7,379.30 70.60

FIRE FIGHTING FORCE

01-2-24-1400 WORKERS COMP. - SUPER. & SUBSTITUTES 857.41 1,500.00 642.59 57.16

01-2-24-1420 WORKERS COMP. - FIREFIGHTERS 5,040.00 7,600.00 2,560.00 66.32

01-2-24-2010 SALARY - SUPERINTENDENT & SUBS 42,536.51 50,500.00 7,963.49 84.23

01-2-24-2015 CAR ALLOWANCE - SUPERINTENDENT 461.60 600.00 138.40 76.93

01-2-24-2020 FIRE DEPARTMENT STORM STAND-BY 527.10 2,100.00 1,572.90 25.10

01-2-24-2030 HONORARIUMS - FIREFIGHTERS 50,438.15 50,400.00 (38.15) 100.08 Paid for the year

Totals For: FIRE FIGHTING FORCE 99,860.77 112,700.00 12,839.23 88.61

WATER SUPPLY AND HYDRANTS

01-2-24-5100 FIRE PROTECTION RATES 255,632.25 340,800.00 85,167.75 75.01 | Three of the four billings

Totals For: WATER SUPPLY AND HYDRANTS 255,632.25 340,800.00 85,167.75 75.01

TRAINING

01-2-24-6020 TRAINING 8,552.66 15,000.00 6,447.34 57.02 |Includes Level 1 training for 3 members.

Totals For: TRAINING 8,552.66 15,000.00 6,447.34 57.02

FIRE STATIONS & BUILDINGS

01-2-24-3010 TELEPHONE LINE RENTAL - ALARM 1,161.76 1,900.00 738.24 61.15

01-2-24-7010 ANSWERING SERVICE 8,046.99 8,700.00 653.01 92.49 Small cost increases, budget will need to be increased in 20-21

01-2-24-7020 TELEPHONE 4,909.57 5,000.00 90.43 98.19 |Small cost increases, budget will need to be increased in 20-21

01-2-24-7025 DATA INFORMATION SYSTEMS 899.10 3,900.00 3,000.90 23.05

01-2-24-7030 FUEL 4,981.68 17,100.00 12,118.32 29.13

01-2-24-7040 INSURANCE - BUILDING 5,617.68 7,900.00 2,282.32 71.11

01-2-24-7050 ELECTRICITY 10,738.34 15,000.00 4,261.66 71.59

01-2-24-7060 WATER 1,585.10 2,300.00 714.90 68.92

01-2-24-7065 SEWER 9,911.37 8,700.00 (1,211.37) 113.92 Paid for the year

Page 2 of 4




TOWN OF LUNENBURG

Fiscal Period April 1, 2020 to January 31, 2021

FIRE PROTECTION

Account AcctName Fiscal YTD Annual Budget Variance % Used

01-2-24-7070 JANITOR'S SUPPLIES 1,744.10 2,000.00 255.90 87.21 The one time purchase of a disinfection fogging machine for the station at
$788.89 was not budgeted.

01-2-24-7080 REPAIRS TO BUILDING 6,798.15 10,000.00 3,201.85 67.98 Includes painting at the Fire Station.

Totals For: FIRE STATIONS & BUILDINGS 56,393.84 82,500.00 26,106.16 68.36

FIRE FIGHTING EQUIPMENT

01-2-24-7090 INTEREST ON CAPITAL LOAN 8,780.90 8,800.00 19.10 99.78 Paid for year

01-2-24-8010 VEHICLE/EQUIP. MAINT. CONTRACT 8,399.24 13,600.00 5,200.76 61.76

01-2-24-8020 GAS AND SUPPLIES 4,789.15 6,700.00 1,910.85 71.48

01-2-24-8031 REPAIRS 2015 LADDER ('94 sold Jun/16) 5,147.33 5,000.00 (147.33) 102.95 Cost to repair outriggers and diesel exhaust filtration system to keep Ladder
1 operational accounts for 85% of expenditure from account.

01-2-24-8032 REPAIRS #2 '98 PUMPER/TANKER 1,708.08 4,000.00 2,291.92 42.70

01-2-24-8033 REPAIRS #3 10 PUMPER 5,181.13 3,500.00 (1,681.13) 148.03 |This account contains expenses for the change over of the communication
equipment and configuration of Engine 3 to the Mutual Aid truck;
replacement of an unserviceable siren and control; unit and replacement of
12VDC batteries. There will be additional costs to this budget coming up
due to replacing 2 front steering tires in late November.

01-2-24-8034 REPAIRS #4 '02 HEAVY RESCUE 1,196.21 1,500.00 303.79 79.75 | This account is current at 79.75% due to the replacement of 3-12 Vdc
batteries ($451.71) and having the annual MVI plus brake inspection of
$601.43.

01-2-24-8035 REPAIRS #5 '00 TANKER 367.99 500.00 132.01 73.60 |Annual pump test, vehicle has now been sold

01-2-24-8036 REPAIRS #6 '02 TANKER 1,203.15 4,000.00 2,796.85 30.08

01-2-24-8037 REPAIRS #7 '99 UTILITY 495.04 2,000.00 1,504.96 24.75

01-2-24-8038 REPAIRS #8 BOAT & TRAILER 2,100.07 2,000.00 (100.07) 105.00 |Required maintenance was performed on both of the outboard motors which
accounts for 74.9% of the expenditures.

01-2-24-8040 INSURANCE ON TRUCKS/EQUIPMENT 13,635.00 9,400.00 (4,235.00) 145.05

01-2-24-8050 HOSE, CLOTHING, EQUIPMENT 13,009.36 16,700.00 3,690.64 77.90 The new truck has meant the purchase of additional equipment and with the
addition of new members uniforms had to be purchased. The department
does not anticipate making any new equipment purchases, but if equipment
is lost or damaged it will require replacement.

01-2-24-8051 PPE-Turn Out Gear 0.00 12,000.00 12,000.00 0.00 Amount not expended put to reserve.

01-2-24-8060 GENERAL EQUIPMENT REPAIR 3,353.46 7,000.00 3,646.54 47.91

01-2-24-8080 REPAIRS RECHARGING EQUIPMENT 2,155.77 5,000.00 2,844.23 43.12

01-2-24-8090 RADIO AND PAGING REPAIRS 1,714.20 1,000.00 (714.20) 171.42 |Replacement of an officer's radio & accessories that was stolen. The

department will also be getting LMR communications to reprogram and
update radios and pages at a cost of approximately $5000 There will be
additional repairs to pagers and reprogramming of all mobile and portable
radios..
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TOWN OF LUNENBURG

Fiscal Period April 1, 2020 to January 31, 2021

FIRE PROTECTION

Account AcctName Fiscal YTD Annual Budget Variance % Used

01-2-24-9040 MEDICAL EXPENSES 435.00 1,500.00 1,065.00 29.00

01-2-24-9045 FIREFIGHTER RECOGNITION DINNER 0.00 2,500.00 2,500.00 0.00 |The annual banquet was cancelled for this year. There will be presenting
the service awards at the Christmas meeting and will be having a meal
provided. The cost will be approximately $1,000.

01-2-24-9050 RENTAL - BLUE STORAGE BUILDING 600.00 600.00 0.00 100.00

Totals For: FIRE FIGHTING EQUIPMENT 74,271.08 107,300.00 33,028.92 69.22

Totals For: 512,431.30 683,400.00 170,968.70 74.98
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SCHEDULE "C"

Lunenburg & District Fire Department

25 Medway Street, P.O. Box 1478
Lunenburg, Nova Scotia
634-8343 Fax —634-4145
Chief Darren Romkey

Cell- 212-0476 dromkey@eastlink.ca

Chief Report for March 2021

Calls

There were 7 calls this month including .

1 call was in the district (grass)

4 in town (2 alarms, 1 chimney, 1 MVC)

2 Mutual Aid (Greenfield and Riverport structure fires)

385 total personnel hours were spent responding to calls

Training
There were 14 various training sessions totaling 51.5 hours this month
A total 435 personnel hour were spent on training this month.

Misc
There were 12 various misc operational functions totaling 19 hours.
197 total personal hours were spent on various misc operations this month

Total of personnel hours this month.

Mar 2"%-Monthly Executive, Management, and Officers meetings

March 2"-Jody Schnare has been accepted as a new probationary fire fighter.

March 6™ and 7" -2 members attended an Ice Rescue course hosted by the Greenfield fire department.
Mar 6™-While returning from a call the front hub cap came off our #3 Engine, cutting the tire. It was
taken right to Silvers and a new tire was installed. No injuries or any other damage to equipment.

Mar 10"-Monthly truck checks and general meeting

Mar 11"-Protective Services meeting

March 13""-Several members attended a Technical lce Rescue course at our station

March 14™- Monthly pump operator training

March 22" —| attended the Town Council meeting where it was approved to pre order the Rescue truck
in the 2022/23 budget year

March 24"-Monthly general fire practice

March 28"-Annual Officers day training where we discuss general topics and train. This year we had
Attorney Dave Hirtle in to talk to us regarding our legal duties on scene and what to expect if summoned
to court
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