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#98 TOWN OF LUNENBURG PROCEDURAL POLICY
COMMITTEES OF COUNCIL
PURPOSE
1.

This Policy describes the structure, composition and role of Committees
established and appointed by the Town of Lunenburg (“Town”) Council (“Council”).
The Policy applies to Committees in which all or some of the voting Committee
members are Council members including the Mayor and/or Councillors.

PROCEDURE
2.

The following provisions shall apply to all Committees established by this Policy,
except where this Policy, another Town Policy, Bylaw or the Municipal Government
Act specifically provides otherwise.

3.

Committee membership shall be annually reviewed by Council and within three
months following each municipal general election or election anniversary. Council
may also replace at any time Committee members who resign or who, in Council’s
opinion, are unable or unwilling to discharge their duties, or who fail to attend
diligently to the Committee’s affairs or otherwise to seek a change in Committee
composition. Council shall also appoint such members of external Committees and
Boards (Schedule “A” chart updated from time to time by motion of Council) as it is
authorized to do under Town or Provincial legislation and inter-governmental
agreements.

4.

The Mayor shall be an ex officio member of any Town Committee to which the
Mayor is not already appointed and may fully participate, but may only vote at
these meetings if it is necessary to achieve a quorum.

5.

Council may seek unelected resident Committee members as set out in this Policy
by advertising same on an annual basis or such other interval as Council
determines by motion. Citizens interested in serving on Town Committees will
complete the Town’s application form. Qualified Town resident applicants, and nonresident applicants if there are insufficient Town resident applicant numbers, will be
selected for Committee(s) appointment at a public Council meeting by Council
ballot.

6.

The Mayor shall recommend to Council the appointment of Councillors to
Committees and external Boards and Committee for approval by motion of Council.
These appointments may be reviewed within a term as determined by Council as
set out herein.

7.

Committee members shall be reimbursed their reasonable expenses for attending
Committee meetings held outside the Town at such rate as prescribed by Town
Policies.
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8.

Committee and external Board citizen members may receive an annual
honourarium as set out in Town Policy and/or budget.

9.

Council shall appoint a Council member to serve as Chair of each Committee
which shall typically be done during the annual review of Committee appointments
as set out herein. The Chair of the Audit Committee shall not be a Town signing
authority for banking or cheque signing purposes. The Committee Chair shall be
entitled to speak and to vote on any motion before their Committee(s). The
Committee Chair shall also have the powers and responsibilities at Committee
meetings that are conferred upon the Chair at Council meetings pursuant to the
Town’s Bylaws and Policies. If the Chair is absent from a meeting, the Committee
members may elect a Chair pro tempore for that meeting who shall have the same
authority as the Chair for the duration of this meeting only.

10. The Chief Administrative Officer (“CAO”) or their designate shall serve as
Committee Secretaries, with a voice relating to procedural matters, but no vote.
The Committee Secretary shall prepare the agenda in consultation with the
Committee Chair and will maintain and circulate Committee agendas, minutes and
other relevant records.
11. Committees shall meet at such time and place as annually determined by Council
and at such other time and place as Council and/or Committees may determine to
accomplish Committee objectives.
12. Committees may utilize the following Town resources to accomplish their mandate
unless the CAO or Council determine that there are insufficient resources:
a. Town’s facilities and supplies for meetings, photocopying, postage and other
administrative needs reasonably necessary and budgeted;
b. external services reasonably necessary and budgeted;
c. Town staff advice and support; and
d. other resources reasonably necessary and budgeted.
13. A Committee cannot take action on any matter which Council has not previously
delegated the authority to it. A Committee may only make recommendations to
Council to take action.
14. All Committee meeting minutes and records shall be open to the public except as
expressly authorized by law.
15. A quorum of the Committee shall be the same as that which applies to Council
pursuant to Provincial legislation, with any necessary changes for context, e.g., ex
officio members.
16. Each Committee member, including the Chair, shall have one vote and there shall
be no proxy or alternate voting.

Page 2 of 7

Page 3 of 8

Committees of Council

17. Subject to the other provisions of this Policy, the rules of procedure, conduct and
debate that apply at Council meetings pursuant to Town Policies and Provincial
legislation, apply at Committee meetings with any necessary modifications for
context, except that no notices of reconsideration or rescission shall be permitted
at Committee meetings.
18. In the event a Committee fails to provide a recommendation to Council within a
deadline set by Council, Council may proceed with a decision regarding a matter
within the Committee’s mandate without awaiting the Committee’s
recommendation.
19. Council hereby confirms the following standing Committees and their respective
responsibilities as described.
Audit Committee
20. The responsibilities of the Audit Committee are to:
a. conduct a detailed review of the Town financial statements with the Town
Auditor;
b. evaluate internal control systems and management letter with the Town Auditor;
c. conduct a review of the conduct and adequacy of the audit;
d. consider such matters arising out of the audit as may appear to the Audit
Committee to require investigation;
e. review other matters as may be determined by Council to be the duties of the
Audit Committee and any other matters; and
f. take such other action not inconsistent with this Policy that the Committee
reasonably deems necessary to carry out its mandate in accordance with Town
Policies and Bylaws and the Municipal Government Act.
21. The Audit Committee shall be comprised of all members of Council and a minimum
of one resident at large appointment who is not a member of Council or staff.
Resident appointees shall possess knowledge and understanding of financial and
investment matters as evidenced in their Committee application form.
22. Council shall advertise for resident Audit Committee applications before December
31 every two years. The resident Committee member(s) shall be selected by
Council as noted herein with the exception that this shall be a two year
appointment.
23. The CAO, Finance Director and Accountant shall be non-voting members of the
Audit Committee. Through the CAO the Committee may request additional
members of the Town’s senior management staff to attend Committee meetings.
24. The Audit Committee Chair shall be a member of Council bi-annually appointed by
Council as set out in section 9. The Committee Chair will make periodic reports to
Council on matters relating to the Committee’s work progress.
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25. The Audit Committee shall meet at least twice per year as called by the Chair in
consultation with Town staff to receive and review the completed Town audit with
the Town Auditor and to carry out its additional Municipal Government Act duties.
Committee of the Whole
26. The responsibilities of the Committee of the Whole are to:
a. discuss, consider, advise and make recommendations to Council for approval
concerning the affairs of the Town in advance of Council making decisions or
taking actions on such matters, except where the Mayor and CAO have
determined that consideration by Committee of the Whole is unnecessary or
inadvisable including the following matters which will normally be dealt with by
Council without first being considered by the Committee of the Whole for its
recommendations:
i. first and second readings of a Bylaw enactment, amendment or repeal; and
ii. matters which are the subject of statutory hearing by Council;
b. review and revise draft Town Bylaws and Policies and amendments thereto
making recommendations to Council regarding same;
c. review and revise draft strategic and annual corporate plans and make
recommendations to Council regarding same;
d. review and revise the Town draft budget for the next fiscal year and make
recommendations to Council regarding same;
e. receive reports and related presentations of a complex nature requiring
strategic, budget, and/or policy consideration for recommendation to Council;
f. discuss, consider, advise and make recommendations on any other matters
which may be referred to it by Council;
g. take such steps not inconsistent with this Policy that this Committee deems
necessary to carry out its mandate; and
h. meet in camera where appropriate to fulfill its responsibilities in accordance
with the Municipal Government Act.
27. The Chair of the Committee of the Whole is the Mayor and in their absence the
Deputy Mayor.
28. The Committee of the Whole consists of all Council members and membership on
the Committee automatically extends to Council members without the necessity of
formal appointment by Council and automatically terminates when the person is no
longer a Council member.
29. Items may be added to the Committee of the Whole agenda by Council members
making prior requests to the Mayor and CAO who will review the requests and
determine if it should be included in the next Committee of the Whole meeting
agenda or referred elsewhere.
30. In addition to scheduled Committee of the Whole meetings, a Council member may
move that Council recess and move into Committee of the Whole for informal
consideration of any item on the Council agenda and rise and report back to
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Council. Such motion shall be determined by a majority vote of Council members
present and voting.
Heritage Advisory Committee
31. The responsibilities of the Heritage Advisory Committee are to:
a. carry out their duties described in the Town’s Heritage Property Bylaw and
Provincial Heritage Property Act;
b. advise Town Council respecting:
i. the inclusion of buildings, streetscapes and areas in the Town Registry of
Heritage Property;
ii. an application for permission to alter substantially or demolish a Town
Heritage Property;
iii. building or other regulations that affect the attainment of the intent and
purpose of the Town Heritage Property Bylaw and Heritage Property Act;
and
iv. any other matters conducive to the effect of carrying out the intent and
purpose of the Town Heritage Property Bylaw and Heritage Property Act.
32. The Heritage Advisory Committee is comprised of six members all of whom shall
be residents of the Town and appointed by Council for a two year term. Two
members of the Committee shall be members of Council, two shall be members of
the Lunenburg Heritage Society or individuals who have otherwise demonstrated
active interest in the preservation of buildings of historic significance, and two
members of the Committee shall be appointed at large.
Planning Advisory Committee
33. The responsibilities of the Planning Advisory Committee are to:
a. carry out the Planning Advisory Committee duties set out in the NS Municipal
Government Act;
b. advise Council respecting the preparation and amendment of planning
documents and general planning matters; and
c. conduct a review of and proposed amendments to the Town’s Municipal
Planning Strategy, Land Use By-law and Subdivision By-law and other relevant
planning matters.
34. The Planning Advisory Committee is comprised of at least four residents appointed
for two year terms and three Council members as determined by Council.
Protective Services Committee
35. The Protective Services Committee responsibilities are to advise Council
regarding:
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a. oversight of the volunteer firefighting force and their training, buildings and
equipment, fire alarm systems, fire investigations and prevention, water supply
and hydrants; and
b. Fire Protection Services budget matters.
36. The Protective Services Committee is comprised of four Council members
including the Chair. For the purpose of fire protection matters relating to the
Municipality of the District of Lunenburg Fire Districts 1 and 2 Commission
(“Commission”) only, the Commission may appoint three Commission members to
be additional voting members of the Committee for the purpose of fire protection
matters related to the Commission.
Recreation Committee
37. The responsibilities of the Recreation Committee are to:
a. advise Council on matters affecting the development and maintenance of Town
recreational facilities including but not limited to the Lunenburg War Memorial
Community Centre Auditorium and Arena, programs and services;
b. encourage healthy and active lifestyles for residents and visitors; and
c. provide Council with input on the development of policies, plans and budget
development related to community recreation opportunities including active
transportation initiatives.
38. The Recreation Committee is comprised of four members of Council, three
residents who are appointed for two year terms, and one Municipality of the District
of Lunenburg (“Municipality”) Council member appointed to serve by their Council
in relation to relevant Municipality matters.
Special Committees
39. Town Council may establish Special Committees at any time as deemed necessary
concerning any matter which is within Council jurisdiction. Council in establishing a
Special Committee shall approve the terms of reference, termination date and such
other provisions as Council determines relevant to the creation, role,
responsibilities and dissolution of Special Committees.
40. The general provisions of this Policy shall also apply to Special Committees.
41. A Special Committee shall consist of at least two Council members, one of whom
shall be the Chair.
42. When a Special Committee has completed its work, made its report and Council
has made a final decision about the report, the Special Committee shall
automatically dissolve if it was not previously terminated in section 3 herein.
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Town of Lunenburg – Committee Structure

A.
Internal Town
Committees

Anti-Racism Special Committee

B.
External Municipal
Committees with Council
Appointments/Nominations

Lunenburg County Accessibility
Committee

Audit Committe

Committee of the Whole

C.
External Organizations with
Council
Appointments/Nominations

Common Lands

Cultural Implementation Group
Region 6 Solid Waste
Managment Commitee

Lunenburg Academy
Foundation

Heritage Advisory Committee
Lunenburg County Regional
Emergency Management
Organization

Lunenburg County Seniors'
Safety

Planning Advisory Committee
Lunenburg Fishermen's
Memorial Society
Protective Services Committee

Lunenburg Home for Special
Care/Harbour View Haven

Lunenburg Waterfront
Association

South Shore Housing Action
Coalition Committee

South Shore Public Libraries

Western Regional Housing
Authority

Note:
A.
B.
C.

Report directly to Town Council.
External Committees with one or more Council representatives. Major items may require Council approval, e.g., budgets.
External Organizations with one or more Council representatives. Generally no formal reporting function to Council.
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